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Image: Star light, Ben Lomond National Park.

Message from the

PREMIER OF TASMANIA, Minister for Parks

National parks are very important to the people of lutruita / Tasmania
and to their way of life. They are important places for me and my family.
We treasure our time in the outdoors and there is nowhere more beautiful
in the world.
I recognise the intrinsic values of our parks and reserves. That is why I deliberately
chose to lead the Parks portfolio, to elevate the work of the Parks and Wildlife
Service and our unique and extraordinary landscapes in the minds of both my
Cabinet and the community.
My single objective is to ensure that we protect the brand of Tasmania as a mustvisit destination, where the values of our landscape are carefully balanced with the
opportunities presented by the rapidly evolving and booming visitor economy.
I want our World Heritage Areas, national parks, reserves and marine seascapes to
remain sanctuaries for people to appreciate and enjoy, guided by a well-considered
plan that attracts only the very best operators – those that want to share the wonder
of these amazing places.
It is imperative that we enable closer connections between the Tasmanian
Aboriginal people and their country. Actively involving them in the management of
their ancestral lands is a recurring theme in this strategic plan and an appropriate
way to give recognition to the first Tasmanians, one of the oldest living cultures
on earth.
This plan sets a clear pathway to making the Tasmania Parks and Wildlife Service,
and the lands and waters that it stewards, the envy of the world. I commend this
plan to you and the PWS vision of “inspiring landscapes for all people for all time”.

WILL HODGMAN
Premier of Tasmania, Minister for Parks
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“This must be a national park for the
people for all time. It is magnificent and
people must know about it and enjoy it.”
GUSTAV WEINDORFER

Image: Snow covered Cradle Mountain, Cradle Mountain-Lake St Clair National Park.

Message from the

DEPUTY SECRETARY, Tasmania Parks and Wildlife Service

In 2021, the Tasmania Parks and Wildlife Service (PWS) celebrates 50 years of
service. Leading up to that time we have, and will continue to witness and play an
important role in the achievement of many important milestones, including:
>> The World Heritage listings of the Tasmanian Wilderness World Heritage Area,
Macquarie Island Nature Reserve and World Heritage Area, and the Darlington
Convict Station on Maria Island National Park (as part of the Australian Convict
Sites World Heritage Area)
>> Walking experiences that are the envy of the world
>> The eradication of pests from Macquarie Island Nature Reserve
and World Heritage Area
>> The celebration of 100 years of national parks in Tasmania; and
>> Over 50 per cent of the State dedicated to a world-renowned reserve system.
The next 50 years offers us the unique opportunity to capitalise on our work to
date. We will extend ourselves by evolving rapidly, from a relatively small parks
service to one that meets the expectations of the global community, our guests,
and our partners in the presentation and protection of these iconic, internationally
significant landscapes.
Our actions and behaviours are on the world stage. It is critical we remain relevant
and valued by creating lasting connections with individuals, groups and our
communities. In partnership with the National Parks and Wildlife Advisory Council
and Wildcare, we will ensure that the work we do to present, protect and manage
our natural and cultural wonders actually improves their condition and translates
to a real understanding and appreciation of them.
We will be respectful of the ancient cultures that have walked this land before us
and will engage with the community and industry to deliver a future for Tasmania
where our parks and reserves are the cornerstone of a thriving, healthy society
and underpin the visitor economy.
The purpose of this Strategic Plan is to provide clarity about our desired future,
our priorities and how we are going to get there – it serves as a ‘road map’ for what
we will achieve. We are on the cusp of demanding, but also exciting times. In 2021
and again in fifty years from now, I hope that we can reflect on this plan as the first
step in our journey to leaving a perpetual and sustainable legacy for the future.

Jason Jacobi
Deputy Secretary, Tasmania Parks and Wildlife Service
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Image: Family exploring the Tamar Island Wetlands.

OUR CONSERVATION AND
HERITAGE FOOTPRINT

Tasmania’s 19 national parks encompass
a diversity of unspoiled habitats and
ecosystems which offer refuge to unique,
and often ancient, plants and animals found
nowhere else on Earth. National park status
ensures the protection of the important
natural and cultural values found in these
special wilderness areas.
The Parks and Wildlife Service manages
over 800 reserves around Tasmania. These
reserves protect threatened species of plants
and animals, and play an important role
in maintaining the diversity of Tasmania’s
natural and cultural heritage. The extensive
reserve system includes conservation areas,
nature reserves, nature recreation areas,
state reserves and marine reserves.
The Darlington Probation Station World
Heritage Area on Maria Island National Park
is listed as part of the Australian Convict
Sites World Heritage Property. It is the
most representative and intact example
of a probation station in Australia.

MAP KEY:
TASMANIAN WORLD
HERITAGE AREAS
TASMANIAN WILDERNESS
WORLD HERITAGE AREAS
NATIONAL PARKS
RESERVE STATUS
RESERVES ON PUBLIC LAND
RESERVES ON PRIVATE LAND
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The Tasmanian Wilderness World Heritage
Area protects one of the last true wilderness
regions. It satisfies as many as 7 of the 10
criteria for selection as a World Heritage
property – testimony to its outstanding
range of natural and cultural values.
Macquarie Island Nature Reserve and World
Heritage Area lies 1500km south east of
Tasmania, almost half way to Antarctica.
It is an island of outstanding geological
significance and supports a significant
concentration of seabirds and seals.

OUR ROLE & RESPONSIBILITIES

The role of the PWS is to manage 49 per cent of the land area of Tasmania which
includes three World Heritage sites, 19 national parks and over 800 reserves
(including Crown lands) covering 2.9 million hectares of land and water.
We are also responsible for the future potential production forest (FPPF)
lands comprising 412,000 hectares.
We present, protect and manage these landscapes in partnership with the
community. In particular, we acknowledge and respect the history of the
Tasmanian Aboriginal people and their connection to country and the
Tasmanian landscape.
We also partner more broadly with our colleagues across government to
manage the State’s natural, Aboriginal and historic heritage, to grow and protect
primary industries, to regulate land, water and the environment and to manage
threatened species and wildlife. In all our work, our focus is on achieving our
shared corporate objectives.
Importantly, we rely on statutory bodies such as the National Parks and Wildlife
Advisory Council to ensure that our approach is aligned with community
expectations and all levels of government. We partner with Wildcare Inc, one
of Tasmania’s largest and fastest growing volunteer organisations, to deliver an
extraordinary program of volunteer time and effort. These are just
a few of our allies and partners who guide and support us in the delivery of our
important role.
The PWS has an extraordinary responsibility to future generations and there are
many factors that influence our work and what we must do.
Tasmania’s national parks and reserves are imbued with exceptional worldrenowned qualities and unique plants and animals. We know we must be exemplary
managers of these lands and waters and must protect the natural and cultural
values from adverse impacts, and maintain and restore these values when needed.
We are also charged with presenting these values to people who are eager to
experience this special place.
We work in an ancient landscape which is rich in natural, cultural and geological
history. It is a living museum – a record of life. It also sustains life. Our many
communities connect with country and value the reserve estate for spiritual
renewal, cultural practices, personal and economic benefit, for recreation, and for
wild, natural and authentic tourism experiences. Our work requires us to balance
the conservation of our landscapes with the increased appeal and use of these
lands by local communities and visitors alike.
Our actions are long term and enduring because the decisions we make today will
influence the resilience and experience of the landscape for many decades.
Image: Banksia Grove walk, Rocky Cape
National Park, which features the locally
significant Saw banksia (Banskia serrata).
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OUR CORPORATE OBJECTIVES

The PWS is part of the Department of Primary Industries, Parks, Water and
Environment (DPIPWE), Tasmania’s land, air and water steward and we play a key
role in delivering the four key themes that symbolise DPIPWE’s responsibilities
– “Grow, Make, Protect and Experience”.
We take the lead role in presenting, protecting and managing Tasmania’s world
renowned national parks and reserves, and Crown lands, to enrich our community.
The PWS also contributes to the achievement DPIPWE’s Corporate Objectives as
a whole, through:
>> driving the sustainable development of Tasmania’s marine and
freshwater resources
>> cultivating prosperity in Tasmania’s primary industries and food sectors
>> securing a healthy and productive environment for all Tasmanians
>> realising the value, use and enjoyment of Tasmania’s Aboriginal, natural
and historic heritage
>> driving the integrity and viability of the racing industry
>> delivering access to secure land tenure, land and resource information
>> building a safe, efficient and effective organisation

My immediate focus for DPIPWE is in investing in
the people element of our Agency. In recognition
of this, the DPIPWE People Strategy 2018-2022 will
provide a framework to evolve and guide our people
management practices into the future. The strategy
acknowledges that we are on a journey that builds
upon and enhances our current people management
practices to not only produce better outcomes for
Government and the communities in which we operate,
but also improve the Agency as a place to work.

JOHN WHITTINGTON
Secretary

Image: PWS Ranger looking out to
Cape Hauy, Tasman National Park.
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By enhancing the employee experience, improving our
leadership capability, valuing diversity and inclusion
in our workforce planning, succession management
capability, and investing in the safety and wellbeing
of our staff, we will enable the Department’s success
through a highly engaged and performing workforce.

OUR PRINCIPLES

The DPIPWE operates under four principles each with supporting behaviours
that guide the way we do business, interact with our community, and work with our
stakeholders and each other.

We work together as one department
Together we:
>> Strive for a common purpose with shared outcomes
>> Display unity whilst respecting our different identities and brands
>> Focus our skills and resources where required
>> Look for efficiencies in the way we work
>> Display consistent core behaviours regardless of which part of the Department
we work in
>> Deliver on our promises, celebrate our success and learn from our mistakes
I will:
>> Use our collective results as a measure of my success
>> Go out of my way to look for opportunities to collaborate with others
>> Seek ways to understand other areas of the Department

We are accountable for our performance
Together we:
>> Improve goal and role clarity through visible and tangible objectives and targets
>> Plan our work, set targets and manage, measure and report on them
>> Align our resources with Government priorities
>> Ensure decisions are made at the right level
>> Look for ways to improve the performance of our systems, technology,
resources and processes
>> Recognise that behaviours are an important part of performance standards
I will:
>> Understand where the Department is heading
>> Understand my role and what success looks like for me and my team
>> Focus on how I achieve results – balance between the “what” and the “how”
>> Seek out feedback on my performance and behaviours
Image: Discovery Ranger activity,
Discovery Day, Ansons Bay.
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OUR PRINCIPLES

We invest in our people
Together we:
>> Ensure our workplaces are safe and secure for everyone that uses them
>> Embrace the benefit that diversity and inclusiveness brings to the Department
>> Understand the future people needs of our Department through workforce
planning
>> Develop our people to have the key skills and capabilities to improve our
performance
>> Improve our management capability
I will:
>> Take responsibility for my personal safety and look out for the safety of those
around me
>> Respect individuals and embrace differences
>> Ensure my actions and behaviours contribute to the performance of the
Department
>> Look for opportunities to improve my skills and behaviours

We provide excellent client service
Together we:
>> Seek to understand client needs and provide timely, solutions focused and
accurate advice
>> Add value through client and stakeholder interaction
>> Make transparent and balanced decisions
>> Understand the legislation and rules and apply them consistently whilst mindful
of the diversity of our clients and their needs
>> Ensure that compliance functions have a focus on self-management by client,
collaboration and education by us before direction and enforcement when
possible.
I will:
>> Put myself in the shoes of the client
>> Display respect and professionalism in all client dealings
>> Communicate decisions in a considered, respectful and transparent manner
Image: PWS Ranger talking to bushwalkers
on the Overland Track, Cradle MountainLake St Clair National Park.
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Image: Fungi beside the track, Overland Track,
Cradle Mountain-Lake St Clair National Park.

INTEGRATED PLANNING

This Strategic Plan provides clarity about our future, what we aspire to, and how
we are going to get there. It aligns with DPIPWE’s Corporate Objectives and
informs the PWS Divisional Plan which sets out in more detail how this Strategic
Plan will be implemented.
Each of these form part of our corporate management systems that will allow the
PWS to evolve and expand into a contemporary parks service over the next four
year period.
The PWS is collectively responsible for delivering the strategies, projects and
activities captured in the PWS Divisional Plan. Through the Branch Plans we
identify the teams and individuals who are directly responsible for undertaking, or
making a contribution to, the projects and activities, and to delivering the plan on
time and within budget.
The Branch Plans also inform individual Performance Management Reviews
(PMR). PMRs describe each individual’s contribution to projects and activities and
set out how the organisation will support each person to be the best they can be –
to reach their full potential.
The integrated planning process flows both up and down as shown in the
graphic below:
ACHIEVEMENT OF GOVERNMENT’S VISION
DPIPWE CORPORATE PLAN
PWS STRATEGIC PLAN
PWS DIVISIONAL PLAN
PWS BRANCH PLANS
PWS FIELD CENTRE OPERATIONAL PLANS
INDIVIDUAL PERFORMANCE PLANS
IMPLEMENTATION

MONITORING, EVALUATION AND REPORTING
Image: Cathedral Rocks, Rocky Cape
National Park.
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OUR ASPIRATIONS

Our vision and purpose provide clarity about our long-term ambitions and the
way we are going to achieve them. We know it’s important to take the long-term
view, to ensure that Tasmania’s extraordinary natural and cultural values are
assured for future generations and individuals, groups and communities locally
and globally are always able to experience rich and deep connections with
Tasmanian landscapes.
To achieve this long-term view we must work with others. We use our collective
knowledge, expertise, experience and best practice to present, protect and
manage our total reserve system in the service of global conservation and
Tasmania’s social, cultural and economic wellbeing.

“This plan is the first step in our
journey to leaving a perpetual and
sustainable legacy for the future and
being recognised as the best parks
agency in the world.”
JASON JACOBI, Deputy Secretary, Tasmania Parks and Wildlife Service

Image: A spot to rest on the Three Capes
Track, Tasman National Park.
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Our Vision:
Inspiring landscapes for all people for all time.

Image: Alpine camp on Mount Murchison, Mount Murchison Regional Reserve.

Our Purpose:
Together, we present, protect and manage Tasmania’s
world renowned national parks, reserves and Crown lands,
to enrich our community.

Image: Fluted Cape, South Bruny National Park.

OUR GOALS

Our five goals are the pathways to achieving our Vision – they identify the key
areas of work needed to achieve the three aspects of our Vision:
>> Inspiring landscapes
>> For all people
>> For all time

THE FIVE GOALS ARE:
GOAL 1

INSPIRING AND ENJOYABLE EXPERIENCES FOR VISITORS

GOAL 2

A HEALTHY, RESILIENT AND UNIQUELY TASMANIAN LANDSCAPE

GOAL 3

PRODUCTIVE & SUSTAINABLE LAND USE THAT BENEFITS TASMANIA’S ECONOMY

GOAL 4

OUR ESTATE IS RELEVANT TO, AND VALUED BY, OUR COMMUNITIES

GOAL 5

A SUSTAINABLE, CAPABLE AND CONTEMPORARY ORGANISATION

Each goal will be achieved by implementing key strategies, projects and activities.
The strategies describe how we do our work; projects describe new effort to
achieve change; and activities describe the important things we continue to do to
support achievement of the goals.
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Image: Walking through stands of swamp paperbark, Tamar Island Wetlands.

GOAL 1
INSPIRING AND ENJOYABLE
EXPERIENCES FOR VISITORS

Image: Retakunna Hut, Three Capes Track, Tasman National Park.

GOAL 1
INSPIRING AND ENJOYABLE
EXPERIENCES FOR VISITORS
Tasmania’s remarkable landscapes engage and inspire visitors and Tasmanians
alike. Being part of them and immersed in them creates deep connections and
treasured memories.
These landscapes manifest a wild natural splendour which allows the intimate,
sustainable experiences that we deliver within them.
Our knowledge and presentation of these landscapes gifts a new understanding
of Tasmania - of our brand, unique values, and the importance of Tasmania’s
first peoples.
We know that for many of our visitors, we are able to achieve memorable
experiences coupled with sustainable visitation, alongside our tourism industry
partners. That is why we will continue to work within the agreed joint strategic
plan for tourism in natural areas – Parks 21. The guiding principle behind Parks
21 is to nurture our parks and reserves, they being a valuable asset in Tasmania’s
tourism future.

VISITORS TO SELECTED PARKS AND RESERVES*
Visitor numbers are shown in thousands.
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* These statistics represent selected parks and reserves including Cradle Mountain,
Lake St Clair, Freycinet, Mount Field, Narawntapu, Hastings Cave & Thermal Pool,
Mole Creek Karst caves, Maria Island (Darlington), Tamar Island Wetlands, Overland Track,
Tasman Arch, Three Capes Track (from late 2015 following construction)
Image: Russell Falls, Mount Field
National Park.
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GOAL 1
INSPIRING AND ENJOYABLE
EXPERIENCES FOR VISITORS
STRATEGIES

1
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Plan strategically for sustainable recreation and
visitor experiences

2

Manage assets for a quality and safe visitor experience

3

Provide services that enhance visitor experiences

4

Research and monitor visitor activities and satisfaction

GOAL 1
INSPIRING AND ENJOYABLE
EXPERIENCES FOR VISITORS
Cradle Mountain Master Plan and Visitor Experience
The Tasmanian Government’s commitment of $21.8 million will elevate Cradle
Mountain as a world class destination and sustainable eco-tourism experience.
Our investment will revitalise visitor facilities to meet growing demands on the
edge of the World Heritage Area, providing an all-weather destination for visitors
with a new village precinct, visitor centre and contemporary viewing shelter
at Dove Lake. An additional $30 million has been committed to investigating
sustainable transport options such as a cableway to meet visitor expectations and
protect the outstanding universal values of the park.

Overland Track
An investment of $3 million in the Overland Track huts will provide improved
accommodation to match the expectations of guests and provide track rangers
and workers with comfortable living quarters.

Freycinet Master Plan
Freycinet National Park is an iconic park visited by more than 300,000 people
per year. Forward planning is critical to the sustainability of the Park and the
liveability of the Coles Bay township. The Freycinet Master Plan process will
ensure that visitor management and essential infrastructure improvements
preserve the brand and reputation of this award winning, national tourism
destination. Over the next decade, PWS will take action to secure funding
and implement the Master Plan priorities.

Maria Island National Park Re-Discovered
Maria Island National Park is a much treasured local family destination and a
rapidly emerging visitor experience on the east coast of Tasmania. This project,
comprising $5.8 million over four years, will enable the PWS to respond to
increasing visitor numbers by building much needed infrastructure and improving
existing services. The traditional and affordable Maria Experience will be
preserved and enhanced through a modest, but carefully conceived restoration
of the World Heritage-listed Darlington site and surrounds.

Image: Reflections of Cradle Mountain on
Dove Lake, Cradle Mountain-Lake
St Clair National Park.
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GOAL 1
INSPIRING AND ENJOYABLE
EXPERIENCES FOR VISITORS
Three Capes Track
Three Capes Track on Tasmania’s Tasman Peninsula has attracted recognition as
one of the world’s great coastal walks. To build on this success, the next stage will
deliver improved access and facilities at Remarkable Cave and the construction of
a new day walk to Mount Brown and Crescent Bay.
This investment will extend visitor stay and yield on the Tasman peninsula and
cater specifically for guests seeking a more accessible and shorter coastal walk.

Tasmania’s Next Iconic Walk
To remain at the forefront of great walking experiences, we will develop and
construct the next, multi-day, hut based, iconic walk in Tasmania. This is an
opportunity to create something bold and new – an experience that is uniquely
Tasmanian, that immerses visitors in our most spectacular landscapes and delivers
economic return to the regions.

Master Planning and Recreation Zone Plans
The Tasmanian Wilderness World Heritage Area Management Plan 2016 requires
the development of a TWWHA Tourism Master Plan and Recreation Zone Plans for
key visitor sites. We are focused on the delivery of the Tourism Master Plan by the
end of 2019.
The Tourism Master Plan will reflect the policy intent of the Management Plan
and provide enhanced opportunities for people to enjoy a diversity of recreational
experiences in the TWWHA in keeping with protection of the area’s outstanding
wilderness and Aboriginal heritage values.
Recreation Zone Plans for Frenchman’s Cap, the Overland Track, the South Coast
Track, and the Lower Gordon and Franklin Rivers will establish a vision and new
management approaches for each zone, and give effect to the priority directions
of the Tourism Master Plan.

Community Monitoring and Visitor Research

Image: Walkers heading to Wineglass Bay
Lookout, Freycinet National Park.
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Regular surveying of visitors will inform us of emerging trends in visitor
expectations and behaviours. This research will guide the way PWS plans for
future growth in a way that protects the values that people come to appreciate.
Our bi-annual Community Monitor Survey will provide valuable ongoing data
on our visitors, including visitor satisfaction. Importantly, this data will inform
our investment decisions and how we can best manage human interactions with
natural and cultural values.

GOAL 1
INSPIRING AND ENJOYABLE
EXPERIENCES FOR VISITORS
Strategic Asset Management
With in excess of $1 billion of assets across the estate including roads, bridges,
walking tracks, and amenities, we must adopt a strategic approach to asset
renewal and replacement. We will build on existing asset management systems
and deliver an $8 million maintenance program over four years. A disciplined
approach to “Levels of Service” and innovative design and materials technology
will ensure that we do not over-invest and that our assets are long lasting, energy
efficient and most importantly, safe.

Taking National Parks to the Next Level
Over the next four years we have been entrusted with the largest capital building
program in the history of the Tasmania Parks and Wildlife Service. The program will
focus on asset renewal and future-proofing our iconic landscapes to sustainably
welcome guests to our parks and reserves. In consultation with the tourism
industry, master planning in the first year will guide a multi-year program of
investment, enabled by a disciplined team of skilled project managers and
assets officers.

Success Factors
>> Efficient, effective and environmentally benign delivery of infrastructure
projects within the parks and reserves estate
>> Execution of Master Plans that deliver inspiring and enjoyable visitor
experiences
>> Development of tourism and recreational activities within World Heritage
Areas that meet the requirements of the TWWHA Tourism Master Plan
>> Well-maintained and renewed assets sustain visitor demand
and enjoyment
>> A new iconic walk is agreed and in development
>> Participate in the Tourism 21 Strategy through the T21 Steering
Committee, the Premier’s Visitor Economy Advisory Council and the
work being done to meet the yield and dispersal goals within our regional
visitor economies
>> Realisation of the goals under the joint Tourism Industry and Parks and
Wildlife Strategic Plan – Parks 21
Image: Having a closer look at the Tamar
Island Wetlands Centre.
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GOAL 2
A HEALTHY, RESILIENT AND
UNIQUELY TASMANIAN LANDSCAPE

Image: Autumn fagus, Mount Murchison, Mount Murchison Regional Reserve.

GOAL 2
A HEALTHY, RESILIENT AND
UNIQUELY TASMANIAN LANDSCAPE
Tasmanian landscapes are a unique blend of the land, sea, flora and fauna, and
cultural and spiritual connections.
The 1.58 million-hectare TWWHA covers almost one fifth of Tasmania, is one of
the largest temperate natural areas in the world, and is an Australian icon. It is one
of only two properties in the world listed under the World Heritage Convention,
meeting three cultural and four natural heritage criteria. Macquarie Island Nature
Reserve and World Heritage Area is a site of major geo-conservation significance
and natural diversity; and the Darlington probation station provides insights into
our convict past.
The stunning natural landscapes, unique biodiversity, and aesthetic qualities of
the Tasmanian landscape are enriched by the occupation and management of the
area by Tasmanian Aboriginal people over millennia. These people recognise that
cultural and natural values are intimately connected and can include both physical
elements and intrinsic or intangible stories and meanings.
Our exemplary management of these landscapes, in partnership with our
colleagues in the Natural and Cultural Heritage Division of DPIPWE, will protect
and preserve their unique qualities from the ravages of time, changes in climate
and the perils that people and pests sometimes bring.

“Tasmania can be a leader in
providing a global model for
sound evidence-based evaluation
and adaptive management for
World Heritage Areas.”
GLENYS JONES, Planner

Image: Wet forest, Mt Fortescue, Three
Capes Track, Tasman National Park.
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GOAL 2
A HEALTHY, RESILIENT AND
UNIQUELY TASMANIAN LANDSCAPE
STRATEGIES

1
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Sustainably manage the Tasmanian Wilderness,
Macquarie Island Nature Reserve and World Heritage
Area and Darlington Probation Station (as part of the
Australian Convict sites WHA) World Heritage Areas

2

Protect, conserve and manage Tasmania’s estate
and ecosystems

3

Mitigate and manage threats and hazards on the estate

4

Conserve Tasmania’s cultural and historic heritage

5

Ensure regulatory compliance

GOAL 2
A HEALTHY, RESILIENT AND
UNIQUELY TASMANIAN LANDSCAPE
TWWHA Five Year Business Strategy
As a party to the World Heritage Convention, Australia has agreed to identify,
protect, conserve, present and transmit the cultural and natural heritage of the
TWWHA to future generations and ensure an appropriate management system is
in place. An annual $10.2 million combined investment by the Australian and State
Governments provides for the protection, conservation and management of the
TWWHA over the next five years.
The Tasmanian Government has lead management responsibility for the TWWHA
in line with the TWWHA Management Plan 2016. Our monitoring programs
allow us to undertake periodic reviews of how effective our management is at
maintaining the Outstanding Universal Values within the TWWHA. State of the
TWWHA reporting will be undertaken on a regular basis with the first due in 2019.
The development of a five-year TWWHA Business Strategy in 2018 will identify
the priority projects and activities that are required and provide an investment
framework for funding, monitoring and reporting. Targeted research and condition
monitoring will improve our Understanding and ability to Protect, Present,
Connect and Enhance the values of the TWWHA as part of meeting the vision and
objectives of the Management Plan. Our aspiration is to establish joint management
arrangements with the Tasmanian Aboriginal people and strengthen other
collaborative partnerships.

TWWHA Bushfire Mitigation and Fuel Reduction Programs
The PWS is responsible for the management of fire on more than 50 per cent of
the State’s land area. Our success in protecting life and property, and maintaining
ecosystem function through fire relies on a partnership with the Tasmania Fire
Service, Sustainable Timbers Tasmania, and the community, through which we
deliver an annual planned burning regime and rapid wildfire response.
Over the next four years, we will invest $4 million in our burn program, systems and
tools to enable PWS to respond effectively in an ever-changing climate. We will
investigate and adopt new approaches to mitigating risk through science, strategic
planning and improved systems, and where appropriate, integrate cultural burning
into our day-to-day fire management practices.
The PWS remains a committed partner, along with the Tasmanian Fire Service
and Sustainable Timbers Tasmania, to delivering the $9 million State-wide Fuel
Reduction Program.
Image: Parks Fire Crew member,
Strathgordon.
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GOAL 2
A HEALTHY, RESILIENT AND
UNIQUELY TASMANIAN LANDSCAPE
TWWHA Biosecurity Strategy
The Biosecurity Strategy will mitigate against outbreaks that could decimate native
plants and animals or endanger the agricultural sector. The success of “pest free”
programs such as Macquarie Island Pest Eradication Program will be expanded.
The PWS will continue to provide skilled resources and pest management
knowledge in partnership with other divisions of DPIPWE and across government,
to respond to outbreaks, and support the community to recover. Identifying
threats to the TWWHA and putting preventative plans in place remains a priority.
Education and information to neighbours on weeds and pest animals such as deer
will be informed by a deer census and ongoing population management program
in partnership with academic institutions and researchers.
Our partnership with Wildcare serves as the frontline defence in the fight against
weeds of national significance. Ongoing support to key volunteer groups will
ensure that we maximise our effort, particularly in remote and pristine landscapes.

Compliance and Education
Our compliance and enforcement capability underpin the Tasmanian brand as
a clean and safe place to visit, and supports the livelihoods of legitimate and
responsible, licensed tourism operators and providers. In partnership with the
tourism industry and to ensure that the highest standards of accreditation are met,
we target unauthorised operators and illegal activities in our parks and reserves.
We have a zero-tolerance approach to wilful damage to Aboriginal cultural sites and
actively support DPIPWE in pursuing offenders, as well as those who illegally take or
harm plants and animals in our parks and reserves. We also ensure compliance with
more traditional enforcement issues such as “wood-hooking”, illegal camping and
the lighting of campfires during fire restriction times.
Our preferred approach to offenders is compliance through education;
we proactively engage with recreational organisations and clubs keen to partner
with us to preserve access to areas that are special to them.

Image: Tasmanian Devil
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GOAL 2
A HEALTHY, RESILIENT AND
UNIQUELY TASMANIAN LANDSCAPE
Historic Heritage
An ambitious historic heritage program is being driven by the “Taking our National
Parks to the next level” initiative. The restoration, renewal and adaptive re-use
of historic heritage sites will occur at Sarah Island in Macquarie Harbour, the
Bond Store in Strahan, Highfield Historic Site at Stanley, Maria Island Darlington
Precinct, and the Richmond Goal. Whilst these major projects will be our focus,
we will continue to support the passionate efforts of volunteer groups and
conservation partners to preserve lighthouses, mountain huts and shipwrecks.

Cultural Heritage
We know that in our acknowledgment of the traditional owners of the land we also
need to work with Tasmanian Aboriginal people to manage Tasmania’s cultural
values. Tied to landscape, language and cultural practices we will partner with
our colleagues within the Natural and Cultural Heritage Division of DPIPWE to
work with the Tasmanian Aboriginal people, through Working on Country Rangers,
and with our Aboriginal Discovery Rangers, to best protect and present the rich
heritage of Tasmania which is finite and irreplaceable.

Success Factors
>> The estate’s natural, cultural and presentation values are maintained
and, where necessary, restored
>> Tasmanian Wilderness World Heritage Area achieves State of the TWWHA
reporting benchmarks
>> Mitigate and manage threats and hazards on the estate
>> Important historic heritage is restored and adaptively reused
>> Zero harm or impact occurs to Aboriginal heritage sites of significance
>> 100% compliance with Parks passes and commercially licensed or leased
tourism operations

Image: The chapel, Highfield Historic Site,
Stanley.

“It’s exciting to be a part of an
asset team with the insight and
capability to manage assets for
such a diverse range of visitor
experiences”
JO LYNCH, Regional Assets Coordinator North
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GOAL 3
PRODUCTIVE AND SUSTAINABLE LAND USE
THAT BENEFITS TASMANIA’S ECONOMY

Image: Blue Derby Pods Ride. Credit: Kane Naaraat and Pinkbike.com

GOAL 3
PRODUCTIVE AND SUSTAINABLE LAND USE
THAT BENEFITS TASMANIA’S ECONOMY
Tasmanian landscapes, in particular our parks and reserves, are intrinsically
valuable both in their own right and for the ecosystem support they provide. But
they also underpin our economy. They sustain regional communities, contribute
significantly to the social and economic wellbeing of local businesses, and elevate
our reputation and value as a place to live, work and visit.
Our goal is to foster efficient and streamlined services that make land and water
accessible, and to support the tourism, timber, natural resource, mining and
maritime industries to demonstrate responsible and sustainable use of landscapes.
Our role is to ensure that the highest development standards are met. On behalf
of the community, we apply good planning and policy to consider proposals to
access and use land, and to issue leases and licenses. We consistently and fairly
apply a public benefit test and assess the wise and sustainable use of resources.

Image: Enjoying the mountain bike trails in
the beautiful landscape of Tasmania.

STRATEGIC PLAN
2018-2021
PAGE 30

GOAL 3
PRODUCTIVE AND SUSTAINABLE LAND USE
THAT BENEFITS TASMANIA’S ECONOMY
STRATEGIES

1

Enable appropriate and sensitive development

2

Support recovery from natural disasters

3

Facilitate the best use of reserves and Crown lands

Working with our partners in the tourism
industry we find ourselves planning more and
more for the visitor journey, allowing us to
evolve to a truly customer-centric organisation,
one that values each step in our visitors’ journey
– from the first thought of a visit to a national
park, to the steps they take within that reserve,
to when they post their proud accomplishment
on social media. We are assisting each visitor to
realise their own goals, while at the same time
realising ours.
JEN FRY, Director Tourism, Experience and Visitor Services
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GOAL 3
PRODUCTIVE AND SUSTAINABLE LAND USE
THAT BENEFITS TASMANIA’S ECONOMY
Ecotourism Expressions of Interest (EOI) Process
The implementation of the State Government initiated Expression of Interest for
Tourism Opportunities in National Parks, Reserves and Crown Lands process
will deliver sensitive and appropriate investment by tourism operators and private
investors within our national parks, reserves and Crown lands. With the Office
of the Coordinator-General, the PWS ensures that proponents meet the highest
standards in sustainable design, innovation and operations, minimise their
footprint and maximise the return for the environment and the community.

Review of Reserve Activity Assessment (RAA) System
The review of the RAA process will deliver a contemporary, timely and appropriate
Environmental Impact Assessment and decision system so that activities
proposed on the estate meet environmental, social and economic standards.
Consultation with the community and transparent risk-based decision-making
will inform the changes to be adopted and implemented in 2019.

General Management Plan
65 per cent of the reserve system is underpinned by a statutory plan. It is now
time for us, in partnership with our colleagues within the Natural and Cultural
Heritage Division, to re-focus our efforts on a contemporary and comprehensive
approach to planning across the remainder of the parks and reserves.
The General Management Plan will support our vision and identify actions to
protect landscape values and opportunities for recreational activity, as well
as establishing a new approach to land use for these parks and reserves based
on the best available information. A zoning system will be adopted in 2019 and
piloted to validate this planning tool.

Image: Walkers ready to start the Three
Capes Track, Port Arthur Historic Site.
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GOAL 3
PRODUCTIVE AND SUSTAINABLE LAND USE
THAT BENEFITS TASMANIA’S ECONOMY
Statutory Park Management Plans
Contemporary and relevant park and reserve planning is the cornerstone of good
decision-making and adaptive management. Over the next five years, we will
critically review several of our statutory national park management plans and
prepare new park management plans in partnership with Aboriginal people and
the Tasmanian community. This planning will enable the PWS to respond to new
challenges as they emerge.

Macquarie Island Nature Reserve and World Heritage
Area Re-Development
The Macquarie Island sub-Antarctic scientific facility provides for research,
meteorological data collection and day-to-day world heritage park management
by the PWS. The modernisation of the original 1948 base will create a contemporary
research and monitoring station. We have an important role to play in the
decommissioning of the existing base and the approval and formation of a new
facility at this isolated and wild island.

TWWHA Road Valuation Project
Under the 2013 Forest Agreement, the PWS inherited responsibility for the road
network on ex-Forestry Tasmania land, otherwise known as the TWWHA extension
areas. These roads provide access to old coupes, and importantly, service
Tasmania’s apiary industry sites, fire management of the reserves and, in some
cases, access between rural townships.
The PWS will review this network to inform a comprehensive asset catalogue
inclusive of each assets condition. This information will inform our ongoing
maintenance liability of critical assets based upon the respective service levels.
This work is due to be completed by the end of 2019 and will quantify the legacy
inheritance arising from the 2013 TWWHA extension.

Image: Shell midden, Arthur-Pieman
Conservation Area.
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GOAL 3
PRODUCTIVE AND SUSTAINABLE LAND USE
THAT BENEFITS TASMANIA’S ECONOMY
Success Factors
>> Sensitive and appropriate investment is made by tourism operators and
private investors within our national parks, reserves and Crown lands
>> Activities on the estate meet environmental, social and economic standards
>> The use of reserves and Crown lands are optimised in line with
management plans and assessment systems
>> TWWHA extension roads and assets are assessed for condition and
service level requirements, in order to inform maintenance and
improvement programs

Image: Fungi detail at Lake St Clair, Cradle
Mountain-Lake St Clair National Park.
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GOAL 4
OUR ESTATE IS RELEVANT TO, AND VALUED BY,
OUR COMMUNITIES

Image: Luke Ogden at Lake Dobson during his Mount Field Ability Expedition (assisted by Cody
and Lou from Wild Pedder), Mount Field National Park.

GOAL 4
OUR ESTATE IS RELEVANT TO, AND VALUED BY,
OUR COMMUNITIES
Tasmanian landscapes are richer because communities care. Communities and
organisations embrace and advocate for our parks and reserves; the Aboriginal
community sensitively manages and presents their country, culture and heritage;
and volunteers provide invaluable support across diverse landscapes and in places
where PWS cannot always be. We skilfully and strategically partner with these
volunteer groups which have a deep connection to our landscapes and recognise
the enormous contribution of the volunteering effort. The work of Wildcare’s
members and other volunteer groups, equate to millions of dollars every year,
much of which directly supports the vision and goals of this Strategic Plan.
Our value lies in being skilled at working with our neighbours and communities
and better understanding our customers so that we are truly connected to the
people and the landscape we are responsible for. One of our partners in this work
is the National Parks and Wildlife Advisory Council which not only advises the
Australian Government on World Heritage Area matters, but also provides a deep
and enduring connection to the community, and advice relating to the entire
depth and breadth of the PWS and other divisions of DPIPWE.
DPIPWE is a party to the Good Neighbour Charter which was developed in
partnership with major stakeholders and landholders. It is a mechanism to enable
constructive and cooperative dialogue, and positive and collaborative land
management practices.

Snapshot of Wildcare

Image: Volunteers on a working bee
painting Quarters 3, Tasman Island,
Tasman National Park.
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(our primary volunteer partner)

7036

Financial members

2538

Active volunteers

86

Branches (Friends of Groups)

$4.5M

Distributed through the Wildcare
Gift Fund since 1998 to manage
conservation projects across Tasmania

GOAL 4
OUR ESTATE IS RELEVANT TO, AND VALUED BY,
OUR COMMUNITIES
STRATEGIES

1

Manage country with Tasmanian Aboriginal communities

2

Engage and connect the Tasmanian community
to their landscape

3

Present and promote the values, achievements
and social benefits of the estate

“Wildcare volunteers work in many spectacular locations
around the state including Tasman Island within Tasman
National Park. The Friends of Tasman Island have
dedicated over 20,000 volunteer hours since 2005
working in collaboration with the Parks and Wildlife
Service to conserve and manage the island’s natural
and cultural heritage values, inclusive of restoring the
lighthouse keeper cottages to their former glory.”
SAM CUFF, Co-Chair Wildcare Inc and PWS Community Engagement and Partnerships Officer
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Image: Discovery Ranger Discovery Day activities, Bruny Island, January 2017.

GOAL 4
OUR ESTATE IS RELEVANT TO, AND VALUED BY,
OUR COMMUNITIES
Parks Passes for Seniors
A fee reduction for seniors to enter and enjoy our national parks opens the way for
increased activity and health and wellbeing benefits for this important group of
people. It recognises the passion of Tasmanians for serving the community and the
environment through volunteering and community service. The commencement of
this initiative in 2018 informs our approach to encourage other sectors to connect
with nature for personal satisfaction and rewarding volunteering experiences.

Arthur-Pieman Conservation Area (APCA)
The APCA is a 103,147-hectare reserve in northwest Tasmania which offers
spectacular coastal landscapes, an extraordinary richness of Aboriginal cultural
heritage, and highly significant and diverse ecosystems.
Off-Road Vehicle access to tracks in the APCA will be assessed under the
Environment Protection and Biodiversity Conservation Act 1999 (EPBC Act)
and a Public Environment Report (PER) will be prepared. This approach will
ensure that a balance is struck between protecting Aboriginal culture and
enabling recreational use. The PWS will work closely with the APCA Management
Committee and the Commonwealth to deliver a sustainable outcome that
continues to respect the extraordinary values and opportunities for Aboriginal
interpretation and authentic Aboriginal commercial enterprises.

Aboriginal Trainee Ranger Program
We acknowledge the Tasmanian Aboriginal community as the traditional owners of
lutruwita/Tasmania and celebrate the importance of Aboriginal history and culture.
The Aboriginal Trainee Ranger Program promotes and protects Tasmanian
Aborigines’ deep and continuous historical connection to the land and sea and
assists the PWS, in collaboration with the Aboriginal community, to improve the
management and appreciation of Aboriginal heritage values on reserved land.
The PWS will foster long-term and meaningful careers in parks for Aboriginal
people who undertake this program.

Image: Working on Country Aboriginal
Ranger, Coningham Nature Recreation Area.
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GOAL 4
OUR ESTATE IS RELEVANT TO, AND VALUED BY,
OUR COMMUNITIES
Good Neighbours Charter
In 2016, the Parks and Wildlife Service played a major role in the development of
DPIPWE’s Good Neighbour Charter. The Charter was developed in partnership
with the Tasmanian Farmers and Graziers Association, the Tasmanian Fire Service,
the Local Government Association of Tasmania and the Department of State
Growth. It is intended to guide relations between DPIPWE, as a significant land
manager in Tasmania, and its neighbours, particularly in the agricultural sector,
and is therefore particularly relevant to PWS.

Joint Management
The PWS acknowledges the challenges of joint management across the
Tasmanian landscape and is resolute in its willingness to re-set the relationship
with Aboriginal peoples and communities. We will seek out practical opportunities
to engage, collaborate and consult with Tasmanian Aboriginal people in how parks
should be managed to protect the cultural and spiritual connections of the first
Tasmanians. We seek meaningful engagement to build capacity, self-reliance
and independence.

Discovery Ranger, WildsC’OOL, Get Outside and See It,
Dream It, Do It Programs
The PWS Discovery Ranger, WildsC’OOLs, Get Outside and See It Dream It Do
It (SIDIDI) programs are a treasured part of the Tasmanian outdoor educational
landscape. Our rangers perform frontline interpretive services that engage the
community, and in particular, youth, in our landscapes. These programs build
a movement of park advocates and custodians for the future. Our key challenge
in a world of diminishing time and increasing digital distractions is for these
programs to capture the hearts and minds of the community; raise the awareness
of those that would not normally venture into a park; and encourage engagement
and value for our communities.

Success Factors
>> The community engages with, respects and enjoys Tasmania’s parks
and reserves

Image: Discovery Ranger conducting an
interpretation activity with children at
Fortescue Bay, Tasman National Park.
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>> Cultural and spiritual connections of the first Tasmanians are valued
and preserved through cooperative management of the estate with
Tasmanian Aboriginal people
>> Volunteers contribute to and support PWS priorities

Image: The beautiful forests of Mount Field National Park can be accessed by wheelchair.

GOAL 5
A SUSTAINABLE, CAPABLE AND
CONTEMPORARY ORGANISATION

Discovery Ranger Discovery Day activities, Bicheno, January 2017.

GOAL 5
A SUSTAINABLE, CAPABLE AND
CONTEMPORARY ORGANISATION
The Department has a considerable strength in its dedicated and talented
employees who ensure that the work of the Agency delivers on the agenda of the
Government, whilst continuing to meet the needs, standards and expectations
of the community. Our acronym could also stand for People Working Safely,
Professional Working Standards, and a Positive Workplace Setting just to name a
few! We care about the wellbeing and safety of everyone; that our systems support
fair and consistent decision-making; and our workplaces use smart technology
and processes that deliver quality and efficiency. We care about the future by
respecting each other, valuing and retaining knowledge and experience, and
wisely managing our resources for the long-term.
We are proud of our organisation, hard-working ethic, and ingenuity in wild
environments and will always strive to be and do better. We will make the most of
what we have, be more inclusive and diverse in our make-up, celebrate even the
smallest of successes, learn from our mistakes without blame, and achieve results
in the public interest.

We strive to be an empowered
organisation. One in which
individuals have the skill, desire
and opportunity to personally
succeed as this will in turn lead to
collective organisational success.
BELINDA LYNCH, Manager Business Services

Image: Tasmania Parks and Wildlife Ranger
on the Overland Track, Cradle MountainLake St Clair National Park.
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GOAL 5
A SUSTAINABLE, CAPABLE AND
CONTEMPORARY ORGANISATION
STRATEGIES
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1

Build a diverse and inclusive workforce where staff
are supported to be their best

2

Assess and adopt new technologies for operational
efficiency and transparency

3

Strategically manage resources and assets to enable
long-term sustainability

4

Provide contemporary and consistent governance
that guides and informs decision-making and
management actions

5

Build a culture of safety leadership and shared
responsibility to ensure that all staff are able to return
home safely, every day

GOAL 5
A SUSTAINABLE, CAPABLE AND
CONTEMPORARY ORGANISATION
White Ribbon
The PWS is an advocate for White Ribbon which champions the prevention of
domestic violence against women. We observe the White Ribbon values, bring
awareness and support to the cause, and ensure we promote this important issue
in support of those in our workplaces and those we encounter in the community
who are affected.

Gender Equality
The PWS acknowledges that women are underrepresented within our workforce
and thereby supports the DPIPWE vision of creating a more diverse and equitable
workforce, through the implementation of the Gender Equality Action Plan.
Specifically the PWS will create more opportunities for women with our workforce.
We will be flexible and conscious of gender equity principles in our approach to
workforce planning, and ensure that our workforce has access to flexible working
arrangements.
Our recruitment approach and the availability of development programs will
always strive to provide improved opportunities for women in the PWS, particularly
in senior leadership roles.

Organisational Design and Capacity Building
The PWS is shaping a responsive and contemporary workforce with the capability
and passion to respond to the increasing and diverse challenges we face, both in
the provision of services and facilities to our community, and the delivery of this
Strategic Plan. We recognise that our people are our greatest asset, and as our
workforce ages we are taking steps to ensure that corporate knowledge and skills
are passed on to the next generation of employees.
We are building our capacity with 15 new front-line positions which will help us
to respond to the unprecedented growth in visitation that is being experienced
within our parks and reserves.
These positions will also provide us with the opportunity to increase our capacity
in a number of emerging priority areas such as recreational planning, policy,
compliance and the assessment of commercial activities across the estate.
We are committed to increasing opportunities for Aboriginal people within
our workforce to ensure that we remain responsive and diverse in our
management activities.
Image: Working on Country Aboriginal
Ranger, Coningham Nature Recreation
Area.
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GOAL 5
A SUSTAINABLE, CAPABLE AND
CONTEMPORARY ORGANISATION
Improved and Contemporary Systems
The demands we experience for up-to-date, relevant data; rapid reporting and
automated data retrieval; and management of large amounts of information
requires a new approach. Several of our key systems need urgent attention to
meet community expectations for digital data, the secure storage of information,
and to support PWS to become a more energy efficient organisation, in particular,
by reducing our carbon footprint.
A key priority will be the development of a new, user-friendly website providing
a relevant, aspirational, customer-focused experience and easy-to-access
information. Other priority systems include a web-based booking system for
all business enterprises, including walking and camping experiences; a system
for land licensing (CREST) and an Electronic Document Management System
currently being procured for DPIPWE.
To assist us achieve our project goals, the PWS will apply the DPIPWE Project
Management Framework to ensure our projects maintain appropriate governance
principles that will lead to clear, consistent and effective outcomes.

Staff Accommodation
The PWS provides a variety of accommodation for staff that reflects the diversity
and remoteness of our work. Our people often work in locations where they
experience extreme climatic conditions, like sub-Antarctic Macquarie Island
or overnight camps on the Overland Track. Wherever they work, each employee
deserves to be safe, comfortable and secure during work time.
Accommodation is also provided for some away from their work obligations.
This housing aims to afford staff sanctuary from work colleagues and visitors,
and suitable housing for those with families. If we are to attract the very best
employees and keep them, we need to invest in quality accommodation. First
by improving housing that is substandard or lacking in basic conveniences and
condition to ensure it is comfortable and fit for purpose and secondly, with longterm planning to meet the demands of a growing workforce.

Image: A Tasmania Parks and Wildlife host
ranger at Surveyors, Three Capes Track,
Tasman National Park.
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GOAL 5
A SUSTAINABLE, CAPABLE AND
CONTEMPORARY ORGANISATION
DPIPWE People Strategy
The Department is fortunate to have many dedicated and talented employees who
ensure that the work of the Agency delivers on the agenda of the Government and
the expectations of the community.
The development of our DPIPWE People Strategy will outline how we can continue
to value and support our employees, reinforcing that they are our greatest asset,
so that we are equipped to step up and seize our opportunities, deliver on our
potential and meet the challenges that present, in order to continue to build on
our successes.

Safety Leadership
We will develop a culture which encourages and promotes safety leadership at all
levels of PWS, one that empowers staff to take responsibility and to be accountable
for driving positive change for their own health and wellbeing, and that of their
colleagues.
To achieve this we will commit to: implementing a safety leadership program across
all areas of the PWS as a means of ensuring that safety is promoted as one of our
highest corporate values; to foster a culture of learning from our mistakes, whether
they are near misses or incidents; to encourage people to reward good behaviour
and speak out against poor practices or complacency; and to ensure, that above all
– that all our staff return home safely, every day.

Success Factors
>> Workplaces are safe and free from incidents and injury
>> PWS is a diverse and welcoming workplace
>> Skilled use of technology delivers efficient work practices and
consumer engagement
>> Accommodation meets the needs of a diverse and remote workforce
and workplaces facilitate the use of new technologies

Image: Working on Country Aboriginal
Ranger, Coningham Nature Recreation
Area.
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Image: Common wombat at Maria Island National Park.

Image: pinmatik / Rocky Cape National Park.

CONTACT DE TAIL S

Parks and Wildlife Service
GPO Box 1751
Hobart, Tasmania, 7001
1300 TASPARKS (1300 827 727)
www.parks.tas.gov.au

DEPARTMENT OF PRIMARY INDUSTRIES,
PARKS, WATER AND ENVIRONMENT

