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1.0 INTRODUCTION

Darklab Pty. Ltd. have proposed a new artwork titled ‘Transformer’ to be 
located west of the Ida Bay Railway Railyard Depot. The proposal includes a 
new visitors centre, amenities and carpark access.

Paul Johnston Architects and Heritage Consultants have been engaged 
by Darklab to provide a Conservation Management Plan (CMP) for the 
proposal and prepare a statement to accompany an application for 
Development Approval. 

The principal aims of this CMP are to compile a history of the place from 
available sources, assess the condition and integrity of the buildings and 
landscape, and determine cultural heritage significance in order to provide 
guidance to the proposed Darklab development. This CMP has proceeded 
with reference to Australia ICOMOS (International Council on Monuments 
and Sites) guidelines for the preparation of conservation plans and the 
articles set out in The Burra Charter, the Australia ICOMOS Charter for Places 
of Cultural Significance 2013. 

1.1 OUTLINE OF PROJECT

1.2 KEY REFERENCES
This CMP has been informed by previous planning documents and historical 
studies of the place. In particular the THC Data Sheet compiled by Nic 
Haygarth has guided this CMP and the assessment of its heritage values. 

This project has been developed with the assistance of the Tasmanian 
Heritage Council, Tasmanian Parks and Wildlife Service, Historian Nic 
Haygarth, and the Ida Bay Railway Preservation Society.

1.4 SCOPE OF THE PROJECT SITE

The Ida Bay Railway extends across a substantial area of Crown Land. The 
area identified as having cultural heritage values is documented by the 
Ida Bay Railway central plan register (CPR) associated with the Tasmanian 
heritage register entry. This CMP is not concerned with the entire extent 
of the railway and its associated built heritage. This CMP is concerned 
with that part of the CPR identified as Lot 8. This Lot area contains the 
original rail yard, maintenance workshops and storage for associated rail 
machinery. 

Therefore, in this document we will refer to the project site as the Ida 
Bay Railyard Depot site, to distinguish it from the larger extent of Ida Bay 
Railway.

1.3 MANAGEMENT AND STATUTORY LISTINGS

The project site is currently managed by the Tasmanian Parks and Wildlife 
Service (PWS) as part of the Ida Bay State Reserve. The cultural heritage of 
the Reserve is managed according to the Southport Lagoon Conservation 
Area, George lll Monument Historic Site and Ida Bay State Reserve 
Management Plan 2006. Tasmanian Parks and Wildlife Service requires a 
Environmental Impact Assessment (EIA) for all proposed development on 
PWS managed land. 

fig.1 Overview plan of Ida Bay Railway heritage assets from CPR 1088

fig.2 
Plan of Lot 8, the 
subject site of 
this Conservation 
Management 
Plan. From CPR 
1088, p. 5
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The conservation terminology used in this Conservation Management Plan 
is concurrent with the definitions used in Australia ICOMOS The Burra Charter 
2013 and outlined in Article 1. 

The definitions for conservation terms used in this report are those adopted 
in The Burra Charter – The Australia ICOMOS Charter for places of cultural 
significance 2013. The Burra Charter is the standard for cultural conservation 
management acknowledged by government heritage agencies around 
Australia.

The following are key definitions used by The Burra Charter and this CMP:

Place means the site, area, land, landscape, building or other work, group 
of buildings or other works, and may include components, contents, spaces 
and views.
Cultural Significance means aesthetic, historic, scientific, social or spiritual 
value for past, present or future generations.
Fabric means all the physical material of the place including components, 
fixtures, contents, and objects.
Conservation means all the processes of looking after a place so as to retain 
its cultural significance.
Maintenance means the continuous protective care of the fabric and 
setting of a place, and is to be distinguished from repair. Repair involves 
restoration or reconstruction.
Preservation means maintaining the fabric of a place in its existing state and 
retarding deterioration.
Restoration means returning the existing fabric of a place to a known earlier 
state be removing accretions or by reassembling existing components 
without the introduction of new material.
Reconstruction means returning a place to a known earlier state and is 
distinguished from restoration by the introduction of new material into the 
fabric.
Adaptation means modifying a place to suit the existing use or a proposed 
use.
Compatible use means a use which respects the cultural significance of a 
place. Such a use involves no, or minimal, impact on cultural significance.
Interpretation means all the ways of presenting the cultural significance of a 
place. 

1.5 DEFINITIONS 
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2.0 DESCRIPTION OF PLACE

2.1 DESCRIPTION OF THE SITE

2.2 LOCATION

2.3 HISTORIC CONTEXT

Ida Bay Railway was constructed in 1922, the line comprising of narrow-
gauge railway used to transport limestone ore from the quarries to Deep 
Hole Bay where it was shipped up to the Carbide works at Electrona. 
Ida Bay State Reserve was gazetted in 1981 and consists of 425 hectares 
of land encompassing the entirety of the extent of the railway line and its 
associated buildings. 

The Ida Bay Railyard Depot is located in Ida Bay on the eastern coast of 
southern Tasmania, approximately 110km south of Hobart on Lune River 
road and approximately 9.5km south-west by road from the township of 
Southport. 

Southport was established as a convict probation station in 1840, and 
played a central role in the 19th century timber industry (Far South Tasmania 
2020). While Lune River road was established in the mid-19th century, access 
to southern Tasmania from Hobart and elsewhere was easier via the coastal 
waters. 
The Ida Bay Railway was constructed in 1922. The Ida Bay Railway Depot 
was located on Lune River Road. The narrow- gauge railway was used to 
transport limestone ore from the quarries of the Lune Sugarloaf to Deep Hole 
Bay where it was shipped up the D’Entrecasteaux Channel to the Carbide 
works at Electrona. The Ida Bay State Reserve was gazetted in 1981 and 
consists of 425 hectares of land encompassing the entirety of the extent of 
the railway line and its associated buildings. 

fig.3 Aerial photograph of the Ida Bay Railyards site. Source: Google Earth 2020

fig.4 Map showing the extent of the Ida Bay Railway and its location in relation to 
Southport township. Source: Alan Jackson map 2009.

fig.5 
Photograph 
demonstrating 
the relation of Ida 
Bay to the city of 
Hobart, Tasmania. 
Source: Google 
Earth 2020.

2.4 SITE

The Ida Bay Railyard Depot is bounded by the Lune River Road to the 
east and the railway line to the west. The site consists of an industrial shed 
complex with work yard and accommodation huts, adjacent to the road 
and set amongst native forest. The railyard is central to the site and set on 
level ground cut into an embankment above the main rail line. The railyard 
structures are arranged around a yard formed by the rail line leading into 
the central workshop forming a distinct precinct. Workers’ huts and facilities 
buildings are located higher on the slope above the workshop and rail line. 
To the west of the depot is a cleared area that allows views towards the 
distant mountains. The rail line alignment extends north as it crosses the road, 
and south into the forest. 
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2.4.1 Buildings 

2.4.2 Railway Line

The site comprises a central complex of a large workshop with adjacent 
‘lean-to’ sheds, carpenters workshop and sandbox arranged around an 
open railyard. The workshop fronts at an angle on to Lune River Road. 
The workshop and associated buildings are constructed from painted 
corrugated steel sheet. Three workers huts have been arranged to form an 
entry ticket ‘station’ to the north of the central workshop. The workers huts 
and ablution buildings are constructed from vertical timber boards with 
corrugated steel roofs. A small railmotor shed lies north of the ticket station. 
The remnants of a tennis court are located further north amongst the native 
vegetation. The accommodation buildings are located in a row extending 
south-west parallel to the railway line alignment. The five huts are from the 
1940s and were originally in use as workers accommodation, with one in use 
as a shower block. There is a larger recreation hut slightly south and above 
the row of workers huts. 

fig.6 Existing ticket station and cafe at 
front of workshop, as viewed from Lune River 
road. Image from Paul Johnston architects.

fig.8 Railyard with workshop, carpenters hut and sandbox in view.  As 
seen from the rail line looking north-east. Image from Paul Johnston architects.

The railway line extends through the site from north east to south-west. 
A rail turning circle is located to the west of the buildings in an open grassy 
area. Beyond the rail line the vegetation is natural bush land with no built 
development. Remnants of associated railway moving stock and other 
abandoned machinery are located on the southern portion of the rail line to 
the west of the workers huts. 

The rail line runs through the site and is sectioned from the main line into the 
central railyard on leveled ground. Inside the railyard the line further splits 
into separate lines adjacent the workshop. 

2.4.3 Landscape

The site includes mature eucalypt trees across the site and intermixed with 
buildings outside of the railyard area and railway alignments. Trees are 
clustered to form open forested areas to the north and south of the building 
complex. To the west an open grassed area is bounded by marshland 
forming dense scrub. The open area and low scrub allow views to the distant 
Lune Sugarloaf hills that form the southern Karst landscape. 

fig.7 Row of workers huts, with the 
recreation hut to the rear at the left. Image 
from Paul Johnston architects.

fig.9 Rail line on the edge of marshland boundary looking west to Lune 
Sugarload hills. Image from Paul Johnston architects.
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fig.10 Map taken from ListMap Tasmania, showing the details of the Ida Bay Railway line as 
it runs along the coastline near Southport. 
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3.0 HISTORY OF IDA BAY RAILWAY
3.1 PRE-1800 HISTORY

3.2 MINING

The Lyluequonny aboriginal people inhabited the area now known as Ida 
Bay and Lune River for over 40,000 years prior to European settlement. 
Middens and other remnants can be found along the coastline of Ida Bay 
(Southport Lagoon CA 2006, p.22).
A number of European explorers carried out exploration around 
the coastline of Southern Tasmania. In 1792-3 French explorer Bruny 
d’Entrecasteaux carried out surveys of the coastline around Recherche 
Bay, Ida Bay, Bruny Island and the Huon River. The maps and drawings from 
this expedition are some of the earliest known cartography of the southern 
Tasmanian coastline and geography.

James Gillies was a metallurgist who discovered an electrolytic process 
whereby zinc could be separated from its ore (Australian Dictionary of 
Biography 1983). In 1908 Gillies received support from the Tasmanian 
government to construct a hydro-electric scheme in the Tasmanian great 
lakes that would power the electrolytic process for his business. However, 
his operational and financial difficulties resulted in the Tasmanian 
Government purchasing the hydro scheme and setting up the State 
Hydro-Electric Department in 1914. 

The presence of limestone deposits near Ida Bay had been known since 
the 1880s. In 1917 Gillies established the Carbide works at Electrona in 
Southern Tasmania. The limestone deposits at Ida bay were shipped 
to Electrona to produce calcium carbide (Companion to Tasmanian 
History 2006). Under James Gillies, mining of limestone at Blaneys quarry 
commenced in 1919, and at Benders quarry in 1922. Following further 
financial difficulties for Gillies the Tasmanian Government took over 
Electrona in 1924 and ran the plant until Australian Commonwealth 
Carbide Co. took over operation of the Carbide works and the Ida bay 
railway and quarries in 1927. 

fig.11 Detail from map 
of Southern Tasmania 1930. 
Hythe and Mystery Creek 
Cave are marked on the 
map. TAHO no.AF395-1-38

3.2 1800s SOUTHERN TASMANIA
Southport (also known as Hythe) was established as a town in 1837, and was 
a convict probation station between 1841-48. Between the 1850s-1920s the 
town supported a number of industries, including a timber mill, whaling and 
kelp harvesting (Poulson 2005). Due to its thriving industries the area was 
self-sufficient and had a diverse social mix of European whalers, Chinese 
fishermen, South Sea Islanders, and ex-convicts (Poulson 1999, p.8).

A small township was located on the southern beaches of Ida bay (originally 
known as Wheelbarrow bay), although this town was destroyed by bushfires 
in 1898 and ceased to exist by the 1930s (Kostoglou 1993, p.68). According 
to Colleen McMullen and Terry Donnelly, the origins of the name ‘Ida Bay’ 
relate to the limestone works: ‘the area had been called Wheelbarrow Bay 
but an earlier manager of the lime works, a man named Dawson, renamed 
it after his daughter Ida’ (Poulson 1999, p.19).

fig.12 Electrona Carbide Works as viewed from North West Bay c.1951. TAHO AB713-1-451
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A survey by the Tasmanian Department of Mines in 1915 indicated a strong 
desire to provide tramway access inland from Ida Bay. A survey of a possible 
rail line from the quarries to Ida Bay was undertaken in December 1921, 
where it is mentioned that a wooden tramway was already linked to the 
quarries (TAHO PWD243/1/10).  This tramway is presumed to be the Lune 
River timber tramway and it was used as the basis of the Ida Bay rail line 
(Peterson, Chynoweth & Beck 2001). The Ida Bay railway was completed in 
1922, and ran from Brick Point jetty on Ida Bay through to Benders quarry. The 
line was extended to Blaneys quarry in 1930 using pre-fabricated Decauville 
tracks (Haygarth 2012). Decauville was a company founded by French 
railway inventor Paul Decauville, who designed modular, pre-fabricated 
narrow-gauge railway tracks that were easily transportable (Haygarth 2012).

Australia’s post-WWII immigration policies focused on transporting immigrants 
from accepted European countries to Australia in exchange for their labour 
in designated industries (National Museum Australia 2020). As part of this 
policy, the Australian Carbide Co. placed a request for several migrant 
workers to be sent to their Ida Bay quarries and train depot. 10 Lithuanian 
workers were accommodated in two-man huts in 1948, joining the existing 
workforce at Ida Bay. The Lithuanian workers were classified as ‘displaced 
persons’ and they came to Australia in the first wave of Baltic immigration to 
Australia.

fig.13 Photograph of Blaneys Quarry 1922, showing rail tracks. Taken by J.W. 
Beattie in Weekly Courier pg.17.

fig.14 Lithuanian immigrant workers in 1948, image courtesy of Ida Bay 
Railway Preservation Society

The post-war period also saw the original steam trains replaced with new 
Malcolm Moore Petrol locomotives (Haygarth 2012). These locomotives 
were constructed in Melbourne for use by the Military during WWII (Haygarth 
2012). The quarries continued to operate successfully during the 1950s and 
1960s until the 1967 bushfires severely impacted the quarry sites. After a road 
was placed through to Benders quarry during the early 1970s the need for 
the railway was reduced. The railway ceased to be used for transporting ore 
in 1975 and was purchased by the Tasmanian Government (Haygarth 2012).

fig.15 Ida Bay 
Railway transporting 
limestone ore 
c.1970. TAHO 
NS3195-2-809
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3.3 ENVIRONMENTAL CONCERNS

The area around the Ida Bay Railway has long been recognised for 
its natural values. In the 1880s Mystery Creek Cave was discovered by 
the Tyler brothers from Southport. Mystery Creek Cave was known for 
its limestone deposits and glow worm display. During the 1880s cruises 
were organized to the cave from Hobart, with a variety of Hobart society 
members taking the two-hour walk from Ida Bay to reach the inland cave. 
Cruises to the cave ceased during the 1890s, and Mystery Cave was left 
largely undisturbed. In 1917 the Tasmanian Government established a 40-
acre cave reserve that recognized the natural value of the Mystery Creek 
Cave and exempted its entrance from the Mining Act 1905 (Haygarth 
2015, p.17). However, the limestone deposits near the cave were attractive 
to the Hydro-Electric Power and Metallurgical Company (HEPMC), who 
took up a quarry lease around the cave in 1920, and established Blaneys 
Quarry near the entrance to Mystery Creek Cave (Haygarth 2015, p.17). 
The subsequent blasting around the cave caused damage to the 
entrance so that it could no longer be accessed. Haygarth  (2015, p.74) 
refers to this as an early example of resource industries undermining the 
potential conservation of natural areas. He notes that:

The object of this scaremongering was probably to devalue the 
cave in order to have its reservation rescinded, to justify surreptitious 
encroachment which was already underway, or to keep out 
anyone who might interfere with this encroachment. Thus a climate 
of suspicion was established in the early stages of a tussle between 
ecology and economy which would reach almost into the 21st 
century. (Haygarth 2015 p.74)

fig.16 Railyard depot in 
use with a Malcolm Moore 
locomotive in 1967. Image 
taken by Tony Coen, courtesy 
of Ida Bay Railway Preservation 
Society. 

In 1946 the Tasmanian Caverneering Club (TCC) was formed with the 
aim of exploring and surveying Tasmanian caves, and to ensure the 
caves’ preservation (Haygarth 2015 p.124). Interest in caving and outdoor 
activities increased during the mid 20th century, and contributed to the 
wilderness movement that fought to protect Tasmania’s natural resources. 
In 1954 a TCC caving expedition set out to explore the connection 
between Mystery Creek Cave and Exit Cave from Ida Bay, using the 
railway to access the site (Haygarth 2015, p.134). Additional expeditions 
returned to the cave system in the 1960s and 1970s and discovered that 
the Ida Bay karst system extends more than 30km (Haygarth 2015, p.163). 

fig.17 Cavers in 1955 at the Ida Bay Railway depot, image courtesy of the Ida 
Bay Railway Preservation Society

The decades post-WWII saw increased interest in the natural environment, 
and an awareness that public activism could be used to halt the 
operations of mining and other industrial developments in wilderness 
areas. Campaigns to cease mining and logging around the Ida Bay karst 
were carried out by conservationists, including cavers, during the 1970s 
(Haygarth 2015, p.174). 
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The Tasmanian Wilderness World Heritage Area (TWWHA) was inscribed 
onto the UNESCO World Heritage List in 1982. In 1988 the Ida Bay karst 
was added to the TWWHA, however an exemption was given to Benders 
quarry to continue operation (Haygarth 2015, p.199). However, there was 
a rising awareness of the area’s scientific value and aboriginal heritage, 
and conservation activists continued to argue for the closure of the quarry 
(Haygarth 2015, p.202). These protests continued until the quarry was closed 
in 1992. After its closure the Tasmanian Parks and Wildlife Service began a 
rehabilitation program around Benders quarry and Exit Cave (Haygarth 2015, 
p.202).

3.4 USE AS A TOURIST RAILWAY

The Ida Bay railway ceased operation to Benders Quarry in 1975, as the ore 
was now transported via road. During 1976 and 1977 a local campaign 
was initiated to save the railway from neglect and/or demolition, and they 
urged the Tasmanian government to purchase the railway and its assets for 
use as a tourism venture. In september 1977 the Tasmanian Government 
purchased the railway and its assets for $81,000 after the sustained local 
campaign and support from Huon MLC Peter Hodgman. The railway was 
opened for tourists in december 1977. 

The portion of track used for the tourist operation was from the Ida Bay 
workshop and depot out to Deep Hole Bay. The line that stretched 
between the quarry and the depot was no longer used and left to fall into 
disrepair. 

fig.19 above Opening of the Ida Bay Tourist Railway 
by MLC for Huon, Peter Hodgman, 20/12/1977. Image 
courtesy of the Ida Bay Railway Preservation Society.

fig.20 left Newspaper article about the decision to buy Ida 
Bay by the Tasmanian Goverment. Huonnews 25/3/1976

fig.21 The Mercury newspaper article detailing the 
local campaign to save the Ida Bay Railway c1976-77. 
Courtesy of the Ida Bay Railway Preservation Society

fig.18 
Newspaper 
article outlining 
the reasoning 
for urging the 
government to 
purchase the Ida 
Bay Railway. Huon 
news, 31/3/1976 
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The tourist railway was leased to Lune River Railway Co. between 1979-1981, 
Michael and Faye Williams from 1981-1987, and Peter Fell from 1988-2002. 
The most recent operator of the railway was Meg Thornton, who re-opened 
the rail from 2004-2019. From 2017-2019 Hugh Yang joined her as a business 
partner. The site and train operations were closed following safety concerns 
after a train derailment in 2018, and subsequently Meg Thornton’s lease was 
terminated in 2019.

fig. 23 Tourist program for the 
railway 1985.

fig.22 Article describing the opening of the Ida Bay Tourist Railway in c1977. Courtesy of the 
Ida Bay Railway Preservation Society. 
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During the site’s period of use as a tourist railway it struggled to maintain 
commercial viability. The terms of the lease with the Tasmanian Government 
required funding for maintenance and upkeep of the rail to be the 
responsibility of the operator. The lease-holders endeavoured to attract 
visitors and provide maintenance to the line. In 1985-87, under Michael 
William’s guidance, the Tasmanian Steam Preservation Society’s locomotive 
Krauss 0-4-0T visited the site, providing an experience of the original steam 
engines used on the line. The photograph above shows the engine being 
used in Hobart to advertise the Ida Bay railway. Another development 
on the site was the use of the workers huts for guest accommodation, 
beginning in the 1980s and continuing to present day. Amenities and 
kitchen facilities were provided for guests using the existing huts.

fig.25 Ida Bay Railway during Meg 
Thornton’s ownership of the rail. 
Source: Far South Tasmania website.

fig.24   Advertisement 
for the steam engine visit 
to Ida Bay railway, 1985.

3.5 IDA BAY RAILWAY CONSERVATION

Volunteers from the local Ida Bay Railway Preservation Society have been 
involved in maintenance of the locomotives, train operation and history 
tours.

The Ida Bay Railway Preservation Society was formed in 2009 as the 
Friends of Ida Bay Society, and worked with the lease-holder to carry out 
conservation works of the railway. They changed their name to Ida Bay 
Railway Preservation Society in 2019 and became a registered charity.  The 
group currently has 40 active members of the local community, as well as 
national and international relationships to other railway groups.

The society has carried out conservation works on the site, including the 
restoration of one of the original workers huts to its form from 1948. Another 
hut is a designated history room holding a collection of photographs, 
documents and object relating to the rail. The society continues to interact 
with the wider community through an up-to-date Facebook page where 
they put out regular photographs and information on the history of the Ida 
Bay Railway. 

figs. 26,27,28
Top left: Preservation society carrying out 
maintenance works to the rail track 

Top right: Current steering committee of the 
Ida Bay Railway Preservation Society, October 
2020

Bottom left: Tourists on board the Ida Bay 
Railway

Sources: Top and bottom left images from Ida 
Bay Cafe Public Facebook. Top right image 
from Paul Johnston Architects.
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3.7 IDA BAY RAILWAY TIMELINE

• Early 1900s: James Gillies invented an electrolyte process that would 
go on to underpin the Hydro-electric scheme. Ida Bay karst provided 
limestone for the manufacturing of carbide and electrolysis

• 1917: 40 acre cave reserve established exempting the main entrance of 
Mystery Creek Cave from the provisions of the Mining Act 1905. This was 
the beginning of ecological conservation in Tasmania.

• 1920:100-acre mining lease granted to the HEPMC. Blaneys Quarry 
established near Mystery creek cave

• 1921-23: Gillies established the calcium carbide works at Electrona, 
which were taken over by the Tasmanian government in 1923, and the 
Australian Commonwealth Carbide company in 1927

• 1922: Ida Bay Railway was completed from Brick point jetty to Benders 
Quarry. Steam locomotives were used to transport the limestone

• 1930: The railway was extended to Blaneys Quarry, where the Decauville 
rail system was used

• 1945: Blaneys quarry abandoned, Benders quarry continued to be used

• 1948: 10 workers from Lithuania were sent to work at Ida Bay

• 1948-51: Steam trains were replaced with petrol Malcolm Moore trains

• 1960s: Production at Electrona peaked during this decade. 1967 
bushfires impacted upon mining and processing at the plant 

• 1970s: Environmental protests around Tasmania during the 70s included 
a campaign to stop mining at Ida Bay karst system

• 1975: The railway ceased operation for the mine, and roads became 
main means of access to Benders Quarry. Mining operations continued 
at Benders Quarry until 1992

• 1977: Tasmanian Government purchased the railway for use as a tourist 
railway. Track ran from Lune River depot to Deep Jetty. New Bogie 
carriages were purchased

• 1979: Ida Bay State reserve was gazetted, it included the railway and 
accommodated the tourism operation

• 1979-80: J Molyneux and R Ludbey operated the railway

• 1981-87: Mike and Faye Williams operated the railway

• 1988–2002: Peter Fell operated the railway

• 2004–2019: Margaret Thornton operated the railway

• 2018: Rail ceased operating due to a derailment

3.6 WORKING RAILWAY

The Ida Bay Railway Preservation Society have expert knowledge of how the 
railway functioned. Its steering committee member James Shugg provided 
the following information on how the railway depot operated:

In the period 1948 to 1975 there were three or four rakes of 12 ore wagons 
in use. A Malcolm Moore locomotive would attach to a loaded rake 
at the quarry and start the mostly downhill journey to the jetty. This train 
would stop short of the workshops area at the Ida Bay township and wait 
to cross an empty train returning to the quarry from the jetty. The empty 
would draw past the top points then reverse back into the workshops 
area and stable in the fourth siding (from W to E). The loaded train would 
then continue down towards Deep Hole, and the empty would proceed 
to the quarry. Note that the unique braking system on the wagons 
prevented trains from reversing uphill but allowed them to reverse 
downhill.

The fifth siding (westernmost) continued onto a ramp which was located 
where the current platform/ hut-toilet is located. This ramp was used for 
delivering or removing rolling stock directly onto the back of trucks.

The third siding in this area was used by the fettlers to prepare trackwork 
trains, and also had a wooden ramp at its far end for loading equipment 
onto flat cars for transport to the quarry.

The engine shed is actually the railmotor shed. The railmotor was used 
each day to take workers to and from the quarry. It needed to be turned 
after each trip on the turntable located at the quarry and right in front of 
this shed. The Malcolm Moore locos usually only needed to be turned at 
the quarry and the jetty, so the railmotor turntable was located out of the 
way of the main workshop. 

(From email correspondence with James Shugg, October 2020, edited 
slightly for clarity)
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4.0  INTEGRITY AND CONDITION

4.1 INTEGRITY
There is limited visual or written evidence of the development of the site pre- 
1948. The majority of documentation from the Australian Commonwealth 
Carbide Co. focuses on the construction of the rail line to the quarries from 
Brick Point/Deep Hole Bay. It can reasonably be presumed that there 
were buildings for maintenance and storage of the trains and associated 
machinery since the construction of the railway in the early 1920s, however 
there is no physical or documentary evidence of these at the current site.

The current railyard depot site and its collection of buildings was constructed 
around 1945. The 1948 aerial photograph shows a collection of buildings that 
include: workshop, side shed, sand shed, engine hut and workers huts. This is 
the earliest evidence of the arrangement of the buildings, and all buildings 
present in the photograph are still extant today (October 2020). 

There has only been one new building constructed on the site since 1948, 
which is the 1960s crib room hut near the carpenters workshop. There have 
been several additions and alterations to the accommodation buildings, 
including new toilet and shower facilities, and entry porch extensions and 
interior refurbishment of huts designated for tourist accommodation. 

The layout of the site has changed slightly since 1948, with 5 workers huts 
combined to make a station/ticket office during the 1990s. 2 of these huts 
have been returned to their original location and restored as historical and 
history rooms. External verandahs and decorative trim have been added to 
the carpenters workshop and the central workshop. The rail loop was added 
to the site in 1977 to facilitate train turning as part of the visitor railway. 

The central workshop is largely intact except for the former office which has 
been converted as the visitor café. The workshop has a large new opening 
in its western elevation and ‘lean to‘ structures which have changed over 
the life of the railway.

There have been ongoing railway operations at this site since circa 1919. 

fig.29 Aerial image taken in 1948 of the Ida Bay Railyards

fig.30 The railyard site as shown from a Google Earth Aerial, 2020.

Condition means the state of a place or component of a place — the 
extent to which it is well maintained and is physical sound.

Integrity means the degree to which a place or component of a place 
retains the form and completeness of its physical fabric, historical 
associations, use or social attachments that give the place its cultural 
significance.
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The central workshop is original in form and materials from 1948. The two 
front door openings are also original, although the original sliding doors 
have been replaced with corrugated sheet clad metal framed doors.   
In 2006 a café was built at the road-side end of the workshop. It is 
presumed that this used the space where the original office was located. 
Windows that face into the central workshop are believed to be original. 
The rail line that is now enclosed inside the side shed is believed to be 
part of the original operation of the railway. There is evidence from the 
1948 aerial image that the ‘lean-to’ shed was originally unattached to the 
central workshop. Over the years it has had numerous additions and has 
been attached to the workshop during the tourist railway period. Some 
early timber fabric is evident in the interior of the lean-to.

The sandbox shed and railmotor shed also date from the 1940s, and have 
evidence of original fabric to the interior and exterior. 
The carpenter’s workshop was built towards the end of the mining period 
of the railway, as it is not evident in images from the 1950s. Due to recent 
refurbishment of the interior, there is minimal evidence of original features.

10 additional workers were brought to the site in 1948, and the huts shown 
in the photographs above were provided for their accommodation. All of 
these huts were originally in a row extending south-west along the railway 
line. 5 of these huts were moved in the 1990s to form a railway station to the 
north of the workshop. 2 huts were moved back to their original location 
in the workers row while three still currently form the ‘station’. These huts 
retain the original form and materials, although their interiors have been 
refurbished. 

fig.31 Photograph of original workers huts   
 c.1950. Image courtesy of Ida Bay  
 Railway Preservation Society.

fig.32 Huts in the workers row, current from  
 October 2020. Image from Paul  
 Johnston architects.

fig.35 Photograph of rail workshop with sand 
shed in front, and carpenters workshop to the 
right. c. 1980-1990.

fig.36 Workshop and adjacent sheds. 
Photograph October 2020, Paul Johnston 
architects.

fig. 33 The current ticket 
‘station’ is constructed of three 
original workers huts. They were 
moved from the workers row 
during the 1980s to cater to the 
tourist business. Photographs from 
October 2020, Paul Johnston 
architects.

fig.37 Photograph 
of the central workshop, 
sandbox to the left, and 
carpenters workshop to 
the right. c1980s. Image 
courtesy of Ida Bay 
Railway Preservation 
Society.

fig.34 Photograph of the 
Lune River road frontage of the 
central workshop from circa 2004. 
The sliding door to the side shed is 
believed to have been a loading 
bay where machinery and mining 
equipment could be loaded onto 
the trains. The third siding used 
to continue through the lean-to 
and ended at the loading bay. 
The redevelopment works in 2004 
revealed early floor structure in 
this area. 
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4.2 CONDITION

4.2.1 Introduction
A visual inspection has been undertaken of the condition of both the interior 
and exterior of all buildings on the Ida Bay Railway site. These inspections 
have occurred on September 21 and October 14 2020, during the course 
of this plan. All images included in this section were taken during these 
inspections. It should be appreciated that the structures of the railyard 
depot are industrial structures that are fit for purpose without embellishment 
and this is an important characteristic of their heritage value.

4.2.2 Generally
While the buildings on the site retain a high degree of integrity, they display 
a level of deterioration associated with a poor level of maintenance.
The collection of debris across the site also contributes to poor maintenance 
outcomes. This is primarily due to the failure of roof plumbing to adequately 
discharge rainwater clear of the buildings.

The slope across the site also allows ground surface water to flow towards 
buildings. The larger structures are set within the slope with substantial cutting 
into the bank and appear to have working drainage systems to divert 
groundwater into areas away from buildings.

Some of the small structures have concrete pavement entries with spoon 
drain that also divert surface water. However, some structures without 
adequate drainage protection are susceptible to surface water ingress.
Vertical timber cladding in particular, in close proximity to the ground, is 
susceptible to decay from ground water.

4.2.3 Structure

There is no indication that the main structures on the site are structurally 
unsound. However, the collection of ‘lean to’ structures adjacent the central 
workshop appear to be constructed in an ad hoc manner with reclaimed 
timbers and it is apparent that this work was not undertaken by skilled trades 
people. While it is not in danger of collapse, it should be appreciated that 
this structure is susceptible to structural deterioration without adequate 
support and modification.  
The crib room building does display evidence of foundation movement with 
cracking evident in its brick masonry foundation walls.
The accommodation huts relocated to form a train station have had 
substantial modification that would allow them to be re-erected. It should be 
anticipated that if they are to be relocated then some strengthening of their 
structure is to be anticipated. 

4.2.4 Central Workshop

The main engine doors are not original. The original sliding doors have 
been replaced by swing doors which are not constructed in a manner for 
easy operation. The timber fascia has deteriorated paint finish.
Galvanised corrugated sheet cladding is in good condition although 
some cutting around openings has required patch repairs and the paint 
finish to the lower areas on the upslope elevation is deteriorated. Obsolete 
drainage pipes remain attached to walls and the gutter is a modern 
replacement of a traditional profile. Paint finish to timber window frames 
has deteriorated and the window to the office on the east elevation has 
been partly sheeted over. The roof appears to be in good condition.

The large fixed opening in the side wall connecting to the ‘lean to’ 
structures is not original and the resulting reveal has not been finished. 
The structural rafters of the ‘lean to’ structures have been cut through 
the galvanised sheet. The main structure of timber beams and columns 
and trusses are in good condition. Some later additions to the structure 
have deteriorated connections. The wall framing appears to be in good 
condition with the timber structure separating the original office and 
workshop still in place.

The interior to the former office has early fabric in good condition.
The ‘lean to’ structures are in poor condition with missing gutters and 
downpipes and inadequate perimeter drainage. Adhoc cladding and 
flashings are not watertight.

fig.38 The main engine doors as seen above 
are not original, and the opening structure on the 
furthest left is of recent construction. 

fig.39 The end of the workshop that 
fronts onto Lune River Road was converted 
into a cafe in 2006. 
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fig. 42, 43 Interior of the ‘lean-to’ with exposed  rafters and galvanised corrugated sheet roofing.
These spaces are currently used as storage.

figs.40, 41 Adhoc assembly of ‘lean-to’ structure 
is evident from the uneven connections between 
galvanised corrugated sheet cladding.

fig.44,45 The interior of the central workshop is currently used as storage for rolling stock and 
associated rail objects. The window and door openings are original in form and location. 

fig.48 Exterior window has been partially 
sheeted over. Paint finish is deteriorating. 

fig.49 The roof of the workshop is in 
reasonable condition, with minor rusting.

fig.50 The interior of the cafe was 
refurbished in 2006.

fig.51 The front shed facing Lune River 
road has an earthern floor with no interior 
lining to the walls.

fig.47 The main workshop has water 
tanks and drainage pipes connected to the 
roof gutters. 

fig.46 Interior timber trusses of central workshop 
appear original and are in good condition.
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4.2.5 Engine Storage Shed

The Engine Storage Shed is in good condition with only timber window 
framing and fascia boards requiring paint. The timber frame to the rear open 
store is sitting on ground but doesn’t appear to have deteriorated. Roofing 
and wall cladding are intact and in good condition though no gutters and 
downpipes are evident.

4.2.6 Sandbox Shed

The simple structure is in original condition with original fittings internally.
The accumulated debris adjacent the structure contributes to poor 
perimeter drainage as does a missing and displaced gutter and downpipe.
The corrugated chimney has been burnt through and is rusted but this 
should be considered significant fabric and may not need to be replaced or 
repaired.

4.2.8 Crib Room

The small building has been converted to accommodation with a bed sitting 
room and ensuite. The interior is in good condition.
The brick masonry footing walls exhibit some cracking possibly as the result of 
foundation movement but no resulting problems are evident.

The entry roof is missing a gutter and downpipe and non original steel 
fascia is rusting. Aluminium windows frames inserted into original openings 
appear in good condition. The main roof gutter is displaced and the 
downpipe discharges at the footing wall. The weatherboard cladding is in 
good condition with some patch painting and plugged holes evident. The 
structure has a recent timber deck and balustrade built over the existing 
entry porch and appears in reasonable condition.

figs.52,53 Engine storage shed is in good condition, with the frame of one locomotive currently in 
storage. 

fig.54,55 The sandbox has rusting evident to its exterior chimney. The interior is currently used as 
storage for a range of materials, although the toilet is still extant. 

4.2.7 Carpenters Workshop

The Carpenters Workshop is in good condition. Two rain water tanks are 
situated at the rear, with one attached to the roof gutters via downpipes. 
Sections of guttering are missing. There is some peeling of the exterior 
painted wall cladding. 

The exterior form and window details appear to be original. The front entry 
door and window appear to be of more recent construction.The interior 
has been converted into a recreation room for visitors, with no original 
features evident. The verandah and trim are later additions from the 1980s. 

fig.56,57 The Carpenters Workshop is in good condition. The verandah and its trim details are 
later additions from the 1980s. 
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4.2.10 Toilets

The simple structure appears in original and reasonable condition. The 
building has a single pitch skillion roof with corrugated sheet metal 
cladding and concrete footing walls. The building is divided into to 
opposing men’s and women’s sections with separate entries. The interior 
appear original with painted sheet linings and cubicle partitions with solid 
timber doors. A concrete floor throughout has a deteriorated paint finish. 
Fittings are early but probably not original.
The timber fascia windows and doors require painting. The external 
corrugated metal cladding has a painted finish and is in good condition. 
The roof has no gutter or downpipe.

figs.60,61 The shower block is largely intact and in sound condition. Sections of the exterior 
timber cladding are painted.

figs.62,63 The toilet appears to be intact and in sound condition. The exterior corrugated metal 
cladding has a painted finish.

The building is divided into men’s and women’s showers with separate 
entries. A rear entry is also provided through the covered porch, which may 
be the original entry. It is presumed that the interior has been substantially 
refurbished since its origins as a worker shower building.
The exterior of the building is in reasonable condition with intact original 
timber cladding and concrete footing walls. The timber boarding is painted 
on two elevations while the remaining unpainted elevations appear as a 
natural or oiled finish. The galvanised corrugated metal roof shows some rust 
patches that appear to be superficial

Timber fascia and barge boards as well as windows and doors require 
painting. The shower building exhibits an early closed gutter profile in 
good condition. PVC downpipes are not original. One discharges into the 
adjacent rainwater tank while the other directly into the ground.

The ‘lean-to’ addition appears to be constructed in two parts with one of 
the same building fabric as the main structure and original covered entry. 
The rear section has been poorly painted in strips. The other is made on 
reclaimed materials and is not original nor in good condition.
Timber decking is built over and adjacent the original entry steps and 
appears in reasonable condition. A water pipe extends from the upper part 
of the wall into the adjacent crib room building.

The interior exhibits early finishes, fittings and fixtures, although some linings 
to the external walls appear to be original, it is likely most of the interior is not 
original. The rear entry through the covered porch is secured with a recent 
security grill gate. This part of the interior was not accessible for inspection.

4.2.9 Shower Building

figs.58,59 The interior of the crib room was refurbished within the last two decades and is in 
good condition. The exterior has issues with gutters and drainpipes.
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4.2.12 Workers Hut 1
The structure is in good original condition. Some movement in brick masonry 
footing piers is evident but not to the extent of undermining the structure. 
The vertical timber board cladding is intact. The timber windows and doors 
and fascia require painting. The skillion corrugated metal sheet roof is intact. 
There is rubbish under the floor structure and some levelling of the ground 
levels on the upper elevation is evident. PVC downpipes are connected 
to the adjacent rainwater tank or discharge into the ground where some 
deterioration in the timber cladding is evident. The covered entry has 
been extended with a skillion roof and timber deck. This part of the timber 
cladding has been painted in stripes. The interior is intact and in good 
condition.

4.2.11 Workers Recreation Room

The large structure is in reasonable condition although there is evidence of 
deterioration externally and internally. The corrugated metal sheet roofing 
is unpainted and some minor rusting is evident. Ridge flashing has been 
poorly fixed and gutters have been replaced in part in an adhoc manner. 
Downpipes discharge in to the ground adjacent the walls or not connected 
to ground. Rubbish is stored under the floor and the ground levels on the 
upper side are to close to the timber cladding. There is no evidence of 
surface drainage around the building.

Timber windows, doors and fascia are in need of painting and some sashes 
have been broken or completely missing. Openings are patched boarded 
up. The interior is divided into two sections separated by a central fireplace. 
Both rooms are accessed by separate entries. The interior is in poor condition 
with broken and missing lining boards to both ceiling and walls.

figs.64,65 The exterior of the recreation room has some missing and broken windows and rusting 
is evident on the roof. The interior is in poor condition with missing internal lining. 

4.2.14 Workers Hut 3

4.2.13 Workers Hut 2

The structure is in good original condition. Some minor movement in brick 
masonry footing piers is evident. The vertical timber board cladding is 
intact although there is one area that indicates a patch repair. Although 
there is such levelling of ground level at the rear entry, the ground level 
on the southern elevation is too close to the boards and deterioration is 
evident. The entry porch has been extended in a similar manner to hut 
1 and porch timbers have also been painted in stripes. Sheet roofing 
appears to be distorted and adhoc modifications made. Gutters are 
missing and the downpipe doesn’t discharge clear of the building.
Interior is intact and in good condition.

The structure is in good original condition.
Refurbished as the interpretation hut, the building has been restored in 
both the exterior and interior, including the fireplace and corrugated iron 
chimney. All materials and finishes are in good repair.

4.2.15 Workers Hut 4

The structure is in fair original condition.
Refurbished as the Far South history room, the interior is in good condition. 
The timber board cladding has been painted and timber doors, windows 
and fascia require painting. Some patching is evident. The rear porch has 
been reconstructed. Roof sheeting is painted to one elevation and rust is 
evident on the other. Gutter and downpipes are missing.

fig.66 Hut 1, showing the brick masonry 
footing piers.

fig.67 Hut 2, with painted entry porch.
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4.2.16 Station Huts

The station was created by relocating huts to form an entry ticket structure.
Three huts are linked with a verandah on two sides with covered roof, 
columns and decking constructed in timber and corrugated roofing.
A post box is located on the entry side of the verandah.
The construction is not of a high quality but in reasonable condition.
The huts are easily read as distinct structures to the rear while the verandah 
has connected all three to form a single structure. One hut serves as a ticket 
room and another as toilets. Both have been modified. Original internal 
wall and ceiling linings and windows are evident and doors have been 
boarded up. Despite the modifications, the interiors are in good condition. 
The addition of the verandah has resulted in modifications to the vertical 
boarding. Some deterioration in the boarding is evident at low level.
The structure has no gutters or downpipies.

fig.68 Hut 3 has been refurbished and 
restored as a 1940s interpretation hut.

fig.69 Hut 4 has been refurbished as the 
Far South History room. 

fig.70,71 The ‘ticket station’ is constructed of three original workers huts, with an addition of a 
verandah and internal modifications. The huts are in good condition, although some deterioration 
of timber boards are evident.
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5.0 ANALYSIS OF SIGNIFICANCE

5.1 INTRODUCTION

The statutory assessment of cultural significance relies upon criteria that have 
been developed through the National Heritage Convention of HERCON, 
and are based on the cultural heritage values identified in The Burra Charter.

5.2 DEFINING CULTURAL HERITAGE

The concept of cultural significance is used in Australian heritage practice 
and legislation to encompass all of the cultural values and meanings that 
might be recognised in a place.

Article 1 of The Burra Charter: The Australian ICOMOS Charter for Places of 
Cultural Significance, 2013, states:

‘Cultural significance means aesthetic, historic, scientific, social, or 
spiritual value for past, present or future generations. Cultural significance 
is embodied in the place itself, its fabric, setting, use, associations, 
meanings, records, related places and related objects’ 
                  (ICOMOS 2013, p. 2)

Historical value underlies all other values and is associated with an 
understanding of the relationship between a place and its origins and 
development, within the context of historical importance, often expressed as 
themes.

Aesthetic value relates to the sensory response to a place that may
be distinctive and have identifiable landmark characteristics evoking 
emotions. It may relate to creative or technical achievements that are 
identifiable as important cultural characteristics and includes architectural 
value.

Social value refers to the relationship that a place has for a community or 
cultural group and the cultural meanings that it has for them.

Scientific value is the ability of a place to reveal further information about 
the historical importance of a place and is often found in the potential of 
archaeological investigation.

Spiritual value refers to the intangible values and meanings embodied in 
or evoked by a place, which give it importance in the identity, traditional 
knowledge, art and/or practices of a cultural group.

[ICOMOS 2013, p.3)

5.3 EXISTING SIGNIFICANCE ASSESSMENTS

The Ida Bay Railway has been recognised at a state level for its cultural 
heritage significance with its entry onto the Tasmanian Heritage Register. 
The Tasmanian Parks and Wildlife Service manage the Ida Bay 
Railway through the Ida Bay State Reserve and the  Southport Lagoon 
Conservation Area, George lll Monument Historic Site and Ida Bay State 
Reserve Management Plan 2006. 

5.3.1 Tasmanian Heritage Register

Ida Bay railway is listed on the Tasmanian Heritage Register (THR) as place 
no. 8215.
The Tasmanian Heritage Register Data Sheet that accompanies the listing 
of Ida Bay states that the site meets the following criteria of the Historic 
Heritage Act 1995:

a)  The place is important to the course or pattern of Tasmania’s history. 

The Ida Bay Railway is of historic cultural heritage significance because it demonstrates the 

conflict between ecology and economy which has long been an important part of Tasmania’s 

social and political debate. It was part of a mining operation in an area of highly significant 

karst which was the subject of two landmark events in Tasmania’s conservation history—the 

reservation of the entrance to Mystery Creek Cave in 1917 and government intervention to 

close a quarry within the Tasmanian Wilderness World Heritage Area in 1992. As an example 

of the sort of light railway that was once common in Tasmania, particularly on industrial sites 

and on the West Coast mining fields, it also demonstrates the development of transport 

and communications. Such railway lines came into vogue in the 1890s because the narrow 

gauge was more suited to hilly country with sharp bends and relatively steep grades, a 

notable example being the North-East Dundas Tramway between Williamsford and Zeehan, 

carriages from which were still used on the Ida Bay Tourist Railway in 2017. The Ida Bay Railway 

demonstrates the type of small industrial village characteristic of bush timber mills, power 

stations and mine sites in Tasmania during the late-nineteenth and twentieth centuries. The 

evidence of horse-drawn, steam, petrol and diesel locomotion with associated infrastructure 

demonstrates the evolution of the railway system. Like the rebuilt West Coast Wilderness Railway 

(the former Abt Railway), the Don River Railway (THR#1347), the Redwater Creek Steam Heritage 

Society at Sheffield and the Wee Georgie Wood Steam Railway at Tullah, the Ida Bay Railway 

demonstrates the development of rail tourism in Tasmania.
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b)  The place possesses uncommon or rare aspects of Tasmania’s history. 

The Ida Bay Railway is of historical cultural heritage significance because it is one of the last 

surviving narrow gauge industrial railways in Australia, and one of only two in Tasmania. Blaneys 

Quarry, at the end of the abandoned section of railway formation, contains sections of the 

Decauville system of modular, prefabricated track sections which were easy to transport and 

assemble as well as being very stable. The Decauville system was used across the world for 

temporary mining operations, quarrying, in harvesting and for portable military supply railways ( 

Puffert 2009, p.186), but this is probably the only surviving Tasmanian example. The two operational 

1943 Malcolm Moore locomotives were designed and built in Port Melbourne during World War 

Two as part of the war effort and acquired by Australian Commonwealth Carbide in the period 

1948–51. Neither has its original engine, but these locomotives are also believed to be rare. 

Certainly they are the only ones operating in Tasmania. The Ida Bay Railway system includes a 

rare example of a fairly intact 1940s industrial village, including houses for management, one with 

a pay office, two-man workers’ huts, a recreation room, carpenters’ workshop, ablutions blocks, 

railway workshops, engine shed, pump shed and sand shed/toilet. There are few comparable 

examples on the Tasmanian Heritage Register, including the worker villages at Waddamana 

(THR#11,943) and Lake Margaret (THR#10,863).

c) The place has the potential to yield information that will contribute to an 
understanding of Tasmania’s history.

Over a period of about 60 years, the Ida Bay Railway quarry operation embraced numerous forms 

of transport technology, including a horse-drawn, wooden-railed timber tramway, a narrow-

gauge railway, Decauville modular, prefabricated rail, steam power, diesel power and possibly an 

aerial tramway. All but the last of these are demonstrated by surviving fabric. There are numerous 

archaeological sites along the final section of railway near Blaneys Quarry, including at least six 

workers’ hut sites and several other building sites with engine mounts at the quarry itself. Lime 

kilns may also have existed at Blaneys Quarry. These sites have the ability to provide information 

leading to an understanding of early-twentieth-century rail and quarrying technology, and the 

living and working conditions of bush labourers, fettlers, engine drivers and blacksmiths during this 

period.

d)  The place is important in demonstrating the principal characteristics of a 
class of place in Tasmania’s history.

The Ida Bay Railway is of historic cultural heritage significance because it is a particularly intact 

example of the type of light rail operation that was once common in Tasmania, particularly on 

industrial sites and on the West Coast mining fields, as they were thought to be better adapted to 

hilly country with sharp curves. While sections of several narrow gauge railway formations survive 

in Tasmania, such as that of the North-East Dundas Tramway, the operational section of the Ida 

Bay Railway and the 1.8-km section of the North Mount Farrell Tramway used by the Wee George 

Wood locomotive at Tullah are the only examples of an intact historic narrow gauge railway . 

It also demonstrates the type of small industrial village characteristic of bush timber mills, power 

stations and mine sites in Tasmania during the late-nineteenth and twentieth centuries.

e)  The place is important in demonstrating a high degree of creative or 
technical achievement.

Blaneys Quarry, at the end of the abandoned section of railway formation, contains sections 

of the Decauville system of modular, prefabricated track sections which were easy to transport 

and assemble as well as being very stable. The Decauville system was used across the world for 

temporary mining operations, in quarrying, in harvesting and for portable military supply railways 

(Puffert 2009, p.186). Relics of Decauville tipper and later bin wagons are also scattered along 

the railway formation. Using Decauville rails and skips and containerised bins for transhipment of 

limestone by rail and boat to Electrona increased efficiency .

Local innovations by Australian Commonwealth Carbide are still demonstrated by the Ida Bay 

Railway system . In both the steam and diesel locomotive eras, the company employed a highly 

unusual over-ride braking system for the rakes (coupled sets) of its laden wooden-chassis bin 

wagons instead of the standard compressed air or vacuum braking. Apparently developed 

to meet the specific needs of the Ida Bay Railway, the system is demonstrated by an intact 

bin wagon (Friends of Ida Bay 2018). The highly unusual use of bins to ‘containerise’ the bulk 

limestone and enable intermodal transfer at Deep Hole Jetty and at the carbide factory at 

Electrona is also demonstrated by remaining relics. Bins of this kind were usually confined to the 

movement of treated ore or concentrate, but in this case were apparently found to be the best 

solution for carting unprocessed limestone (Friends of Ida Bay 2018).

f)  The place has a strong or special association with a particular 
community or cultural group for social or spiritual reasons. 

Like the Don River Railway (THR#1347), the Wee Georgie Wood Steam Railway at Tullah, the 

Redwater Creek Steam Heritage Society at Sheffield and the West Coast Wilderness Railway 

between Queenstown and Regatta Point , Strahan, the Ida Bay Railway is important to many 

people as a link to the past, representing the preservation of Tasmania’s railway heritage. It 

retains community meaning as a well-known tourist attraction and is popular with railway buffs, 

being featured in railway magazines.
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5.3.2  Southport Lagoon Conservation Area, George lll Monument 
Historic Site and Ida Bay State Reserve Management Plan 2006

The 425 hectare Ida Bay State Reserve is managed for the protection of its historic, 
recreational and natural values. A narrow gauge railway, built around 1920, and 
extensively upgraded in the 1940s is located within the State reserve. It runs along 
the southern shore of the Lune River estuary and terminates at Deephole Bay. The 
railway was originally established to transport limestone from Ida Bay quarries to 
vessels berthed first within the Lune River estuary, and later at Deephole Bay. The 
railway has, discontinuously since 1981, been operated under a lease agreement 
as a tourist attraction, and it is due to reopen in late 2006. This plan fosters the 
further development of this commercial tourism operation, while protecting the 
values of the State reserve. (SLCAMP 2006, p. v)

The  Southport Lagoon Conservation Area, George lll Monument Historic 
Site and Ida Bay State Reserve Management  Plan (SLCAMP) is the current 
reference document for the conservation of the Ida Bay Railway. The 

A major feature of the tourist experience on the railway within the State reserve 
has been the scenic beauty of the area, particularly the views across the Lune 
River Estuary and Deephole Bay. (SLCAMP 2006, p. 13)

The SLCAMP plan provides the following description of the railway’s 
landscape values:

The SLCAMP plan also includes the following summary of the history of the 
railway:

The railway continues to exist within the State reserve, now in working condition 
after some years of disrepair, running for approximately seven kilometres along 
the southern shore of the Lune River estuary terminating at Deephole Bay. The 
railway is currently subject to a lease agreement with a private operator (see 
Section 4.1), which enables the operator to carry tourists and walkers along the 
scenic and historic coastal route, departing from Lune River.

Railway assets within the State reserve include four Malcolm Moore locomotives, 
the workshop, office and workman’s quarters, rolling stock and associated 
equipment. Only a handful of Malcolm Moore locomotives survive outside of this 
railway.

Aside from the railway assets the State reserve has a wealth of surviving, but 
largely unsurveyed, historic fabric including an old town site, cemetery and 
mining era remains. (SLCAMP 2006, p.25)

The Electrona Carbide Company took over the limestone quarries as a raw 
material source for the manufacture of calcium carbide. The company, during the 
1940s built a two-foot gauge steel track tramway to transport quarried limestone to 
a jetty at Ida Bay within the Lune River Estuary. Around this time a new workshop, 
office and workman’s quarters were also built and Malcolm Moore locomotives 
were commissioned for use on the line. With siltation of the estuary and the use 
of bigger vessels, in the late 1940s (Fell undated) the track was extended to 
Deephole Bay. The limestone was shipped to the company’s processing plant at 
Electrona.

With the demise of the Australian Commonwealth Carbide Company (formerly 
Electrona Carbide Company) in the 1970s the quarry and associated railway 
changed hands. Construction of a good quality road to Hastings rendered the 
railway/seaway transport mode obsolete and in the late 1970s the government 
purchased the railway, consisting of infrastructure, a series of blocks of land, and 
a further series of registered caveats over separately owned titles. In 1979 the 
Minister approved the Parks and Wildlife Service negotiating with the separate 
owners for the purchase of these other titles. In 1981 the railway was in turn leased 
to the Ida Bay Railway Company as a sightseeing tourist venture.

The SCLAMP plan refers to the Tasmanian Heritage Register’s summary 
statement of significance to determine which heritage assets have 
significance. 
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5.4 SUMMARY OF EXISTING SIGNIFICANCE

The Ida Bay Railway Depot is listed on the Tasmanian Heritage Register 
as part of the entirety of the railway, referred to as Lot 8. Subsequently 
not all of the significance assessment or the ascribed criteria, is relevant 
specifically to the Depot site. 

The Railway is recognised for its historic significance as an example of a 
narrow gauge light industrial railway and the development of early 
transport infrastructure in southern Tasmania. The place has significance 
for its rarity as a relatively intact industrial worker’s village from the post-
WWII period. The surviving WW2 Malcolm Moore locomotives are the sole 
examples still operating in Tasmania.

It also has significance for its ability to demonstrate the relationship 
between resource extraction industries and wilderness, and the evolution 
of nature tourism that responded to changing values in society.
The place has social significance for the local community as a ‘link to 
the past’ and to railway enthusiasts as it represents Tasmania’s railway 
heritage. 

The THC significance assessment does not acknowledge any potential for 
archaeological deposits on the depot site. While there is no documentary 
evidence of operations on the site prior to the establishment of the depot 
around 1948, it should be recognized that the railway had been operating 
along this alignment since 1922 and there may be archaeological deposits 
associated with early railway activities and subsequently there should 
be a level of caution with any excavation. However, given the lack of 
documentary evidence, a archaeological method statement will not be 
able to determine areas of sensitivity.

The SLCAMP does not provide a significance assessment but does refer to 
the THR statement of significance. It does emphasize the importance of 
natural values and ‘scenic beauty’ of the area and the role that the tourist 
railway plays in its appreciation.

5.5.1 Burra Charter

The Burra Charter is a set of principles and procedures established by 
Australia ICOMOS that guides good heritage conservation practice in 
Australia. 

Burra Charter articles 7 (Use) and 24 (Retaining association and meanings) 
provide a guide for understanding the relationship between people 
and place. This CMP recognizes that a better understanding of social 
significance can be understood in a further discussion of these articles.

Article 8 (Setting) considers how the surroundings of a place may 
contribute to the significance of the place. This CMP recognizes that a 
discussion on setting can better understand the context of the place and 
why it came to be where it is.

‘The significance of many places is directly related to their use, 
present and past. The use for which a place is designed is likely to 
be significant, but other subsequent uses may be significant too. For 
many places use is a major component of their value and meaning 
to the community and should be continued’. 

     The Illustrated Burra Charter p.34

The Ida Bay Railway Depot was a working yard associated with a rail line 
transporting  limestone quarry workers and equipment to and from the 
quarries of the Lune Sugarloaf. The depot was a place for maintenance 
of the rail line, carriages and locomotives, and it also provided workers 
accommodation for the quarries. Located at the junction of rail and road, 
the place is significant for the development of an early transport centre 
that served the local community. 

The continuous use of the rail line since 1919 is significant. Its potential on 
going use as a demonstration railway assists in the understanding of the 
original use of the place and thus it contributes to interpreting the cultural 
heritage significance of the place. The ongoing use of the site as a railway 
is significant to the local community as it retains a meaningful link to their 
past. The retention and potential use of railway assets associated with the 
site during its time as a mining transport depot also allows for an authentic 
interpretation of the use of the place.

5.5.2 Article 7: Use

5.5 FURTHER ANALYSIS OF SIGNIFICANCE
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5.5.4 Article 8: Setting

The Ida Bay Railway Depot is located at the junction between the rail line 
and Lune River Road. This setting demonstrates the links between the early 
transport network of rail, road and sea that was instrumental in extracting 
mineral resources from remote locations in Southern Tasmania.

The Railyard Depot has a visual connection down the rail line to the 
south, and out to the hills of the Lune Sugarloaf in the west from which the  
limestone is mined and transport by the railway. View corridors formed by 
the rail alignment are flanked by native vegetation. The natural border 
to the west provided by the marshland edged in scrub, allows the site to 
be understood as a settlement on the edge of wilderness. The landscape 
within the site is distinguished for its absence of purposeful plantings and 
abundance of mature eucalypt trees clustered to the edges of the site.
Worker accommodation huts and ablution buildings are situated on the 
upper part of the site overlooking the railway. Further up the site the Quarry 
Manager’s House is located overlooking the workers huts.

The original setting of the Ida Bay Railyard Depot is retained along with 
the relationships with the distant landscape. Subsequently, it is able to 
demonstrate its origins as a transport hub, its relationship with the mining 
industry and its place in the karst and coastal landscape.

5.5.3 Article 24: Retaining Associations and Meanings

Acknowledging the associations and meanings represented by the Ida 
Bay Railyards is important when analysing the significance of the place. 
Association means ‘the special connection between people and place’. 
Meanings ‘denote what a place signifies, indicates, evokes or expresses. 
Meanings generally relate to intangible aspects of a place such as symbolic 
qualities, memories, traditional practices and events’ (The Illustrated Burra 
Charter p.70). 

The Ida Bay Rail Depot has a strong association with the local community 
and their involvement with the limestone mining industry. This association 
has continued with the later tourist railway and is maintained today with the 
members of the local community that have formed the group called The 
Ida Bay Railway Preservation Society. The Society advocates for the future 
of the railway and the conservation of the depot. The place also retains 
connections to the wider railway enthusiast community as demonstrated by 
its participation in community events, such as Steam Age Ida Bay Festival in 
2018. Articles on the railway have appeared in the Light Railway Magazine 
in autumn 1971, February 2001, and August 2020; and Railway Digest issue 
February 2017. These events and articles demonstrate an ongoing interest in 
the place by the rail preservation community. 

The associated quarries of the Ida Bay Railway were the site of important 
environmental activism and community protests during the 1970s. This era 
drew upon earlier efforts to conserve the karst system of the surrounding 
landscape that was led by Caverneering organisations that utilized the Ida 
Bay Train in their expeditions. While these associations with the environmental 
movement are directly related to the railway’s remote location, its use in 
limestone mining and its setting within a landscape, it does not necessarily 
result in a close association with the environmental movement that would 
be considered significant.
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5.6 HISTORIC THEMES

The Australian Historic Themes Framework was developed by the Australian 
Heritage Commission and adopted by the Commonwealth, States and 
Territories in 2000. 

These were developed in order to provide a general framework to link 
regional themes into a national understanding of the historic development 
of Australia. They create a context in which regional heritage places can be 
located within a national narrative of historic development. Historic themes 
also allow assessment of a place’s rarity and representativeness in relation to 
similar heritage places as well as assisting in an evaluation of significance at 
local, state or national levels. 

In order to assess the cultural heritage significance of the place it is 
important to understand how the history of the site relates to important 
historical themes of Australia. The principle themes that relate to the Ida Bay 
Railway are:

2.4.2 Migrating to seek opportunity
3.4.3 Mining 
3.8.6 Building and maintaining railways

The Tasmanian Heritage Council also includes a list of key historic themes for 
Tasmania in their referred document Assessing Historic Heritage Significance 
(AHHS). These themes are considered ‘of greatest importance in shaping the 
Tasmanian environment and society’ (AHHS 2011). Similarly to the Australian 
themes, they assist in comparing an individual site to the important historic 
development processes of Tasmania. The themes applicable to the Ida Bay 
Railway are:

ii) Later migration
viii) Mining and Forestry
xi) Human interaction with remote places

The application of historic themes to the Ida Bay Railway indicates that the 
significance of the place has potential for both local and state recognition.

5.7 STATEMENT OF SIGNIFICANCE

The Ida Bay Railyard Depot site is of historic cultural heritage significance 
as a place facilitating the mining industry associated with the important 
historical development of hydro electricity in Tasmania.

The site has the ability to demonstrate the development of a Post War 
mining transport depot integrating rail, road and sea transport in a remote 
location. It comprises intact workshops, railway alignments and associated 
structures as well as a largely intact small industrial workers village that 
demonstrates the introduction of migrant workers into Australian industry 
during the 1940s period of labour shortages.

The retention on the site and in storage of a significant amount of railway 
operational equipment associated with operation of the site during the 
mining period, including rare Malcolm Moore locomotives, contributes 
to the high level of intactness of the depot. Its continued operation as a 
place for the maintenance of railway since 1919 is significant.

The history of the site also relates to the early environmental movement 
with the destruction of the entrance of Mystery Creek Cave in 1920 to 
create Blaneys Quarry, which was serviced by the Ida bay Railway from 
1930. The Ida Bay Railway was used since 1946 by early cavernering 
groups to access the karst landscape of the Lune Sugarloaf and explore 
the extensive limestone cave systems, increasing the awareness and 
appreciation of the natural values of the landscape, which finally resulted 
in its inclusion into the Tasmanian World Heritage Area.

The community of the southern coastal area of Tasmania has an on-going 
close association with the place with some members of the community 
having personal experience of relatives working at the Depot and others 
using the place for recreation. The municipal councils of the district 
were largely responsible for the acquisition of the place by the State 
Government with the aspiration for it to be retained as a heritage site and 
the working railway supporting a district tourism industry. The formation 
of conservation groups to assist in the operation of the railway during 
this period is significant and continues today with the Ida bay Railway 
Preservation Society. These community groups demonstrate the close 
association of the place with the community.
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6.2 HUON VALLEY COUNCIL INTERIM PLANNING SCHEME

The Ida Bay Railway is not heritage listed under the Huon Valley Council 
interim planning scheme. However, the Southport Lagoon Conservation Area 
, George lll Monument Historic Site and Ida Bay State Reserve Management 
Plan 2006 requires that any development at the Ida Bay Railway should co-
operate with the Huon Valley Council.

6.3 TASMANIAN PARKS AND WILDLIFE SERVICE

The Ida Bay Railway is currently managed by the Tasmanian Parks and 
Wildlife Service under the Ida Bay State Reserve. An Environmental Impact 
Assessment (EIA) is required when developing a proposal for development 
on Parks and Wildlife managed land. 

A section of the Ida Bay Railway is listed under the Tasmanian Wilderness 
World Heritage Area. The current proposal site of the Ida Bay Railyard 
Depot is not part of this listing. 

However, the Tasmanian Wilderness World Heritage Management Plan 
2016 section 6.6 Historic Heritage includes the following Key Desired 
Outcome (KDO). 

KDO 6.10: The profile and value of historic heritage, in the presentation of 
the TWWHA, increase, including historic heritage of significance to local 
communities.

Management Actions:

• Through the Tourism Master Plan for the TWWHA, consider regional-
based opportunities for presentation of historic heritage, such as those 
on the Lyell Highway and in the Adamsfield-Florentine region.

• Review opportunities, including commercial, to link conservation with 
the presentation of historic heritage.

• Support local sustainable community involvement in the 
management and presentation of historic heritage.

• Allow for sustainable continued access to and use of tracks and 
huts of historical significance, and for the maintenance of those assets 
through partnership arrangements.

• Identify tracks of historical interest and develop criteria that allow for 
the consideration of historic heritage in track management.

6.0 STATUTORY CONTROLS

6.1 TASMANIAN HERITAGE COUNCIL

Ida Bay Railway is entered on the Tasmanian Heritage Register (THR) as no. 
8215 and is subject to the Historic Cultural Heritage Act 1995, administered 
by the Tasmanian Heritage Council (THC). In respect to proposed works to 
the place, the Historic Cultural Heritage Act 1995 states under section 39.2, 
that the Heritage Council:

(a) is to have regard to the likely impact of the proposed heritage works 
on the historic cultural heritage significance of the relevant registered 
place or heritage area; and
(b) may have regard to any representations made in respect of the 
application; and
(c) is to have regard to any matters prescribed by the regulations for the 
purposes of this subsection; and
(d) is to have regard to any relevant works guidelines; and
(e) may liaise with the relevant planning authority.

4.3.12 Cooperate with the Huon Valley Council in the consideration of all major 
development and resource use proposals. Such proposals will require:

- preparation of an environmental impact assessment in accordance with 
guide lines and principles established by PWS, the Huon Valley Council and 
section 74 of the Environmental Management and Pollution Control Act 1994;

- a site plan detailing how impacts will be managed;

- demonstration of compliance with all other relevant statutory and

State policy requirements; and

- the approval of the Minister prior to the lodgement of a development

application. (SLCAMP 2006, p.39)



30

IDA BAY RAILWAY

PA U L  J O H N S T O N  A R C H I T E C T S   +   H E R I T A G E  C O N S U L T A N T S

Conservation Management Plan

S
TA

T
U

T
O

R
Y

 C
O

N
T

R
O

L
S

The current statutory document used to guide the management of the Ida 
Bay State Reserve is the  Southport Lagoon Conservation Area, George lll 
Monument Historic Site and Ida Bay State Reserve Management Plan 2006. 
(SLCAMP) The Ida Bay Railyards Depot is classified as part of the ‘Visitor 
Services Zone’ and all policies applicable to that zone apply to the current 
site.

The SLCAMP plan states:

The 425 hectare Ida Bay State Reserve is managed for the protection of its historic, 
recreational and natural values. A narrow gauge railway, built around 1920, and 
extensively upgraded in the 1940s is located within the State reserve. It runs along 
the southern shore of the Lune River estuary and terminates at Deephole Bay. The 
railway was originally established to transport limestone from Ida Bay quarries to 
vessels berthed first within the Lune River estuary, and later at Deephole Bay. The 
railway has, discontinuously since 1981, been operated under a lease agreement as 
a tourist attraction, and it is due to reopen in late 2006. This plan fosters the further 
development of this commercial tourism operation, while protecting the values of the 
State reserve.

A number of provisions are included in the Management Plan that relate to 
the functioning of Ida Bay railway:

2.8.2  Facilitate, where possible, the continuation of the Ida Bay Railway as a working 
railway.  

2.8.3  Prepare a strategic asset management plan for the Ida Bay Railway (see 
prescription 4.1.3).

2.8.4  Attempt, as possible, to ensure catch-up and cyclic maintenance works 
necessary to maintain the essential integrity of the railway assets is undertaken.  

4.1 The aims with respect to leases, licences and written authorities is:  
in the State reserve, to provide the appropriate circumstances to allow a  leaseholder 
to place the Ida Bay Railway on a solid commercial footing, providing the 
circumstances for its continuing conservation. 

4.1.3  While recognising the heritage significance of the Ida Bay Railway the PWS also 
recognises and supports proposals for controlled adaptation and development of the 
site that promotes development of a more viable tourist product.

4.3.6  All commercial tourism use and development proposals will be required 
to demonstrate economic viability while according with this management plan. 
Demonstration will be assessed through an independent audit of a detailed business 
and financial plan showing at least a three-year projection of operations. 

4.3.12  Cooperate with the Huon Valley Council in the consideration of all major 
development and resource use proposals. 

6.3.1 Southport Lagoon Conservation Area, George lll Monument 
Site and Ida Bay Reserve Management Plan  2006

4.3.7  Providers of tourism and recreational facilities or services will :

- base their operations on features and values of the reserves;

- operate in a manner compatible with protection of features and values;

- explain the principles of minimal impact on natural and cultural values to clients;

- avoid impact on the legitimate enjoyment and experience of other visitors;

- contribute to the external costs resulting from the proposal.

Prescriptions for the Visitor Services Zone 

4.4.2  Provide infrastructure to facilitate recreational and tourism use which 
harmonises with the natural and/or cultural environment.  

4.4.3  These zones, both located within the State reserve, are intended to provide 
the principal focus for any further commercial development of the Ida Bay Railway. 
Access to the Deephole Visitor Service Zone is limited to rail, boat or foot access. 
Public vehicular access is specifically ruled out (see management issues Section 
4.1). Development within this zone may include hostel type accommodation, bunk 
house and self-contained accommodation, staff housing, restaurant facilities, 
development of infrastructure services such as sewage, water supply and power, 
interpretation facilities, public landing facilities, toilets, showers, public shelters, public 
picnic and camping facilities, nature walks, gas barbecues, licensed camps, and 
equipment caches.  

4.4.4  Proposals to develop any of the above facilities must comply with the 
requirements of Section 4.3.  

4.4.5  Concessions for providing recreational or tourism opportunities will be 
considered if consistent with the zone’s natural and cultural values.  

4.4.6  Fuel loads may be managed to reduce wildfire risks, or to maintain a low risk 
environment for the public.  

4.4.7  This zone will be the main location for provision of education and interpretation 
facilities and activities.  

4.4.8  Limit the number of signs.  

4.4.9  Encourage minimal impact strategies by visitors, including encouragement to 
take their rubbish home.  

Table 6: Key Aims and Performance Indicators:

AIM 7: [Section 2.8 Historic Heritage] Protect, conserve and interpret the significant 
historic heritage of the reserves. 

Performance Indicator: The Ida Bay Railway remains a substantially intact working 
railway.  
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7.0 CONSERVATION STRATEGY

Ida Bay Railway has a long history and connection to the Southern 
Tasmanian community. The place has heritage significance as a largely 
intact example of a post-war industrial site related to the development of a 
significant Tasmanian industry.  It also has significance for its association with 
the changes in community attitudes to the natural world and the need for its 
conservation. 

The site has seen continual railway operations since 1919, although it has 
had limited success as a tourist attraction over the last 50 years. 

Heritage management of the Ida Bay Railyard Depot will:

• Retain the site as a remnant example of the original Ida Bay Railway.
• Retain the heritage fabric of the depot site and allow for their 

historical interpretation.
• Maintain a relationship of the built forms, railyard and rail alignment, 

within a natural bush setting
• Allow for the possible future use of the rail line and locomotives.

Heritage management will allow for the continued use of the railyard depot 
for tourism purposes, and ensure that the heritage fabric is maintained. It will 
also allow for ongoing community use of the place.

7.1 OBJECTIVES

7.2 OPPORTUNITIES AND CONSTRAINTS

The statement of significance indicates that Ida Bay Railway Depot and 
its associated built fabric and landscape, have a level of cultural heritage 
significance that should be conserved for future generations. Conservation 
requires that significant fabric, buildings, spaces, and landscape are 
retained together with an appropriate setting.

The Railyard Depot site displays a high level of integrity in both the external 
and internal fabric of the place. While this provides greater constraints in 
the adaption of the place for new uses, including the development of new 
structures and additions to existing structures, it also provides the opportunity 
for historical interpretation of the place.

7.2.1 Implications Arising From Significance

7.2.2 Statutory Implications

7.2.3 Owners Requirements and Aspirations

The implications of this CMP do not alter the existing statutory listing on 
the Tasmanian Heritage Register, but do provide clarity in the future 
redevelopment of the place as to how heritage values are maintained.

It is anticipated that this CMP provides the basis for meeting the obligations 
of an Environmental Impact Assessment as part of the management of the 
Ida Bay State reserve.

It is recognised in the management plan for the Ida Bay State Reserve that 
the Ida Bay Railyard Depot site should be used for the appreciation of the 
natural and cultural values of the site, in order to allow it to be conserved 
into the future.

The relative intactness of the place, as well as the extent of railway 
operating equipment, including working locomotives associated with the 
place, supports the significance of establishing working railway operations 
on the site. The existence of community associations interested in this 
outcome also contributes to the opportunity for a working railway. 

However, it should be appreciated that the potential of a functioning 
railway, for tourist visitation in particular, remains uncertain. This uncertainty 
includes the Railway Authority regulations associated with running a 
functioning railway. Nevertheless, the potential for the site to include a 
demonstration area of working locomotives should be considered as 
contributing to the on-going use and significance of the place.

Importantly, the future use of the place, while maintaining the heritage 
values of the place, should not prohibit the future functioning of the 
railway.
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8.0 CONSERVATION POLICY

The following policies have been developed following an understanding of 
the degree of significance of the various elements of the place. 

The policies set out the manner of the retention and enhancement of 
significant fabric, spaces and landscape, by guiding changes to the place 
and specifying conditions for change management where adaptation, new 
construction and demolition are acceptable. 
The policies provide the basis for managing the setting to significant 
elements that collectively form the character of the place.
The policies also set out the administration of heritage management that 
require continuing expert advice, documentation of change and further 
investigation.

The policies are arranged under the following parts to enable an 
understanding of their role in conservation management:

 The Management of the Plan
The Use of the Place
The Interpretation of the Place
Managing Change to the Place
Maintaining the Place

The policies that relate specifically to the physical fabric of the place are 
supported by drawings that identify significant elements. 

8.1 THE MANAGEMENT OF THE PLAN

POLICY 1: PRIMARY DOCUMENT

This Conservation Management Plan (CMP) shall be the primary document 
in the management of heritage values in relation to the future planning 
and management of the Ida Bay Railyards Depot. This CMP, and its 
guiding document, the Australia ICOMOS Burra Charter, shall be referred 
to in relation to all works to the fabric of the place, and all uses associated 
with the place, which impact on the heritage values of the place.                                                          

POLICY 2: ENDORSEMENT

The policies set out within this CMP shall be formally endorsed by the 
owners and managers of the place.

POLICY 3: RESPONSIBLE OFFICERS

The implementation of this CMP shall be the responsibility of the future 
planning and management of the place, as well as its day-to-day 
operation. Works to the place shall be monitored be these designated 
personnel.

POLICY 4:  STATUTORY APPROVALS

All works to the place are to meet the requirements of those statutory 
authorities responsible for regulating the management of heritage values 
of the place. Consultation with these statutory authorities should be 
undertaken at the time of planning for new works to determine the need 
and scope for an application. 

POLICY 5:  HERITAGE IMPACT STATEMENTS

In proposals for works that are not certified exempt from statutory 
approval, reference shall be made to the policies in this CMP in the form of 
a Heritage Impact Statement (HIS) in the format approved by the statutory 
authority having jurisdiction over the works.

• The HIS must provide a prudent and feasible analysis in order to 
minimise impacts on heritage fabric. 

• The HIS should be prepared by professionals with experience in the 
conservation management of heritage places.

POLICY 6:  CONSERVATION MANAGEMENT PLAN REVIEW

A review of this CMP shall take place within ten years of its endorsement. 
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8.2 THE USE OF THE PLACE

POLICY 7: ACCEPTABLE USE

Objective: The use of the place shall be compatible with its 
significance to ensure that changes to the fabric of the place are minimised 
and the community’s sense of place is enhanced.

• The use of the place should maintain an understanding of the place 
as a historic site. 

• The use of the place should allow for the future potential of a 
working railway. 

• The use of the place should allow for the potential to display and 
demonstrate its original use as a railway utilising the original rail 
alignments and central workshop.

POLICY 8: COMMUNITY USE

Objective: The use of the Ida Bay Railway Depot as an accessible 
place open to visitors is to be maintained and encouraged. 

• Ensure access to the site is not restricted to the public by future uses.
• Encourage use of the place for cultural tourism associated with 

the significance of the place as a railway and also to allow an 
appreciation of its history and relationship to landscape and natural 
values.

POLICY 9: EQUAL ACCESS

Objective:  Ensure equal access is provided where possible across the 
site.

• Future uses for the place should not restrict the ability of the site to 
be accessed without discrimination.

• Access design to existing parts of the site should be facilitated to 
avoid or minimize impact on identified heritage fabric or spaces, by 
providing alternatives to achieving compliance.

POLICY 10: RAILWAY REGULATIONS

Objective:  The use of the railway is encouraged to allow for the 
demonstration and interpretation of the significance of the place.

Ensure the regulations of the Rail Safety National Law (Tasmania) Act 2012 
are allowed for in the future development of the place.

8.3 THE INTERPRETATION OF THE PLACE

POLICY 11: INTERPRETATION OF HISTORY

Objective: Provide for the interpretation of the site’s history to visitors 
to the site.

• Encourage an understanding of the current site as part of 
the larger Ida Bay Railway and quarries, and its role in the 
development of the community.

• Incorporate moveable heritage associated with the site to 
demonstrate its original use.

• Locate the interpretation to allow the public to readily access this 
information, including digital versions online.

POLICY 12:  COLLECTION OF HISTORICAL INFORMATION, MOVEABLE 
OBJECTS AND ORIGINAL FITTINGS AND FIXTURES

Objective: Provide for the collection and care of historical 
information and artefacts associated with the site.

•  Removal of rubbish from the site and within structures is be   
 undertaken following an assessment of significance on moveable   
 items.

•  Items related to the operation of the quarry railway are to remain   
on site for cataloguing and storage or interpretation in       
accordance with the Asset Management Plan.

• Facilitate the on going collection of historical information about 
the place including artefacts, documentation and oral histories. 
Provide for their documentation, cataloguing and storage. 

• Coordinate the collection with other organisations such as PWS, 
TMAG, Tasmanian Archives and Heritage Office and National 
Archives of Australia.

• Prepare an Asset Management Plan of the movable heritage 
objects on site, following the recommendations of Heritage 
Victoria’s Guidelines for the Implementation of the Government 
Cultural Heritage Asset Management Principles

• Liaise with experts in historic railways to Identify; Assess significance; 
Document; Manage; and Maintain heritage objects associated 
with the railway.

• Provide for the care and maintenance of these objects with on site 
storage.

• Original fittings and fixtures removed from heritage buildings should 
be retained as heritage artefacts.



34

IDA BAY RAILWAY

PA U L  J O H N S T O N  A R C H I T E C T S   +   H E R I T A G E  C O N S U L T A N T S

Conservation Management Plan

P
O

L
IC

Y

POLICY 13: ARCHAEOLOGICAL POTENTIAL

Objective: Ensure that archaeological potential is managed to conserve 
artefacts and their ability to yield important information.

• In any disturbance of the ground levels, excavation should be 
monitored ‘to mitigate archaeological impacts and recover 
information before it is lost…’, in accordance with THC Practice Note 
No2, Managing Historical Archaeological Significance in the Works 
Process.

• Any unexpected archaeological features and/or deposits or 
artefacts revealed during excavation should be recorded by a 
suitably qualified archaeologist and artefacts retained as part of the 
collections policy for the place.

8.4 MANAGING CHANGE TO THE PLACE

POLICY 14: EXPERT OPINION

Objective: Use the advice of experts in decisions about the future of 
the site.

• Seek expert opinion from professionals engaged with their areas of 
expertise when planning for works to the place.

POLICY 15: HERITAGE ITEMS

Objective:  Conserve Heritage items to ensure their significance is 
maintained into the future.

The following structures are identified as Heritage Items to be conserved, in 
accordance with this CMP.

Buildings:
• Central workshop
• Sandbox shed
• Carpenters workshop
• Worker accommodation huts overlooking the rail line.
• Railmotor shed
• Crib Hut
• Worker accommodation huts forming the tourist station

Landscape
• Railway alignment and turntable, excluding the loop.
• Railyard formed by the workshop buildings and loading wall

POLICY 16: CONSERVATION OF BUILT HERITAGE FABRIC 

Objective:  The original and early fabric to heritage buildings should 
be conserved to maintain their heritage value. 

Refer to illustrated policies on pages 37-39 that identify heritage fabric to 
be conserved.

POLICY 17: NEW BUILDINGS

Objective: New buildings planned for the place should be located 
and be of a scale that will not dominate the site to the extent that the 
original village cannot be appreciated. 
Refer to Development Guidelines Plans A and B on page 35

• New buildings are restricted to areas that will not impact on 
the heritage values of the Place or intrude on significant views 
or setting. New buildings in the Redevelopment Zone are to be 
restricted in scale to ensure that the prominence of the Central 
Workshop Building is maintained.

POLICY 18: EXTENSIONS TO HERITAGE BUILDINGS 

Objective: Ensure that extensions to heritage buildings do not diminish 
the heritage values of the place. 
Refer to Development Guidelines Plans A and B on page 35     

• Extensions to the Central Workshop building is allowed only if 
it supports the interpretation of the history of the place. New 
structures in the Redevelopment Zone are to be restricted in scale 
to ensure that the prominence of the Central Workshop Building is 
maintained.

POLICY 19: NEW OPENINGS IN HERITAGE BUILDINGS

Objective: New openings in heritage buildings should not impact on 
the ability of heritage buildings to demonstrate their significance. 

• New openings in walls should be avoided but are acceptable only 
if it supports the visitor interpretation of the history of the place and 
does not restrict the ability of the place to demonstrate its original 
use.

• New openings should be located so that disturbance of heritage 
fabric is minimised.
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PLAN A: DEVELOPMENT GUIDELINES PLAN B: REDEVELOPMENT ZONE DETAIL PLAN
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REDEVELOPMENT 

ZONE:

height to adjacent 

structures limited to 

gutter height or the 

workshop
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POLICY 20: CHANGES TO THE INTERIOR OF HERITAGE BUILDINGS

Objective: The interiors of all heritage buildings should be maintained in 
original and early condition and form. 

Refer to illustrated policies pages 37-39
• New interior walls should be avoided but are acceptable only if it 

supports the visitor interpretation of the history of the place and does 
not restrict the ability of the place to demonstrate its original use.

• Retain the wall and ceiling linings to those heritage buildings with 
heritage fabric.

• Retain early fittings and fixtures to heritage buildings.

POLICY 21: SETTING

Objective: Retain the setting to the place that contributes to an 
understanding of the significance of the place. 

Ensure all proposed building and landscape works are sited to retain the 
setting to the place.
The following items are not significant elements in themselves but contribute 
to the  significance of the place. They should be retained or replaced as 
identifiable elements associated with the operation and setting of the place.

• The workers accommodation row and view to and from the Quarry 
manager’s house

• The view lines up and down the rail line
• View lines across the open grass area and low scrub to the western 

Lune Sugarloaf.
• The relationship of the site to the Lune River Road
• Mature eucalypts across the site and clustered to the north and 

south. 
• Embankment cutting between lower rail line and buildings that 

defines the level area of the depot.

POLICY 22: NEW STRUCTURES OTHER THAN BUILDINGS

Objective:  New structures planned for the place should be located 
and be of a scale that they do not dominate the site.
Refer to Development Guidelines Plans A and B on page 35     

• New structures are restricted to areas that will not impact on the 
heritage values of the Place or intrude on significant views or setting.  

• New structures are allowed only if it supports visitor circulation and 
interpretation of the history of the place.   

POLICY 23: CARPARKING

Objective: Ensure areas designated for the parking of cars does not 
intrude into the setting of heritage buildings or visually disturb their setting.

• Carparking associated with the site should be located to areas on 
the periphery outside of conservation areas.

• Carparking for equal access may be located where levels are 
acceptable.

POLICY 24: INFRASTRUCTURE ADDITIONS

Objective: Ensure that equipment attached to roofs do not visually 
intrude into prominent views of the heritage buildings.

• No infrastructure shall be attached to the walls or roofs of heritage 
buildings.

• Infrastructure additions including mechanical plant, 
communication equipment and energy installations to external 
walls and roofs of new buildings should be located discreet from 
public view to avoid visual impact on significant buildings. 

POLICY 25: SIGNAGE

Objective: Ensure signage does not intrude into the prominent views 
of the place.

• New signage should not be attached to the fabric of heritage 
buildings.

• Signage should be used for directional purposes to allow visitors to 
navigate the site or for informing visitors of the use of the place. 
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HERITAGE FABRIC ILLUSTRATED POLICIES

GENERALLY

• Removal of rubbish from the site and within structures should be 
undertaken following an assessment of significance on moveable items.

• Items related to the operation of the quarry railway are to remain on site 
for cataloguing and storage or interpretation in accordance with the 
Asset Management Plan.

• All other material should be removed from the site.
• Following removal and storage and before any demolition, an extant 

recording of the place is to be undertaken in accordance with this CMP.
• Remnant fabric identified as significant is to be protected throughout 

any redevelopment. 

• Additions to existing buildings are to be removed.
• Buildings are to retain all original fabric in good condition and fabric in 

poor condition should be repaired. Missing fabric should be replaced.
• Replacement of fabric should match existing fabric of original origin.
• Galvanised sheet roofing, flashing, gutters and downpipes should be 

used and replacement of PVC fittings considered.
• Paint finished repaired with compatible oil based paints and timber 

preservative stains selected to ensure they match the colour and tone 
of the original vertical board.

• Removal of the dilapidated ‘lean 
to’ sheds will require careful patch 
repair to the shed cladding. Ensure 
weather tightness is achieved with 
like materials and paint finish.

• Obsolete drainage should be 
removed and gutters replaced with 
a traditional profile.

• Replacement of poorly operating 
swing doors with sliding doors should 
follow photographs of original doors.

• The retention of early fabric in the lean-
to structures is recommended following 
a detail survey

• The plasterboard stud framed wall 
to the former office should be 
removed, and the primary frame 
to the workshop retained intact. Its 
replacement should allow for the 
viewing of the workshop by visitors.

• Remnant machinery and fittings 
and fixtures are to remain in place 
for cataloguing and interpretation. 
Machinery installed in the tourist 
period of operation not required for 
the display of locomotives should be 
removed.

• Removal of the verandah will reveal 
the original workshop front elevation. 

• Investigation of the floor structure is 
required to determine the extent of 
original flooring associated with the 
entry door. Removal will require careful 
patch repair of the cladding to ensure 
weather tightness is achieved with like 
materials and paint finish.

• Removal of the café fitting, fixtures 
and linings is recommended. retention 
of exposed structure, windows and 
doors is recommended, however, 
should access new access be required 
for visitors, the creation of new entry 
openings is acceptable.

CENTRAL WORKSHOP
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• The sandbox shed is directly related to 
the original operation of the railway. Its 
retention as a historical item is required 
and all original and early fittings, 
including the stove top and burnt out 
chimney are to be retained. 

• The rood plumbing should be 
replaced and debris and rubbish 
cleared from its perimeter to allow for 
proper surface drainage. 

• Ensure the downpipe disperses roof 
water away from building fabric.

• Removal of the tourist era verandah 
is recommended.

• Roof drainage needs to be repaired 
and surface drainage to the rear and 
both sides to be well maintained. 

• The interior should be retained as a 
single space. 

• Original doors and windows retained. 
The main frontage door is not original 
but the opening should be retained.

• Removal of the entry porch structure 
is recommended.

• Replacement of the window frames 
with timber frames that suit the 
opening is recommended.

• Replacement of the gutter and 
downpipe in traditional profiles is 
recommended.

• Ensure roof drainage disperses clear 
of the building.

• The interior can be retained should 
the ensuite bathroom be used.

• Removal of the entry deck structure is 
recommended.

• The interior should be retained as 
a shower building and early fabric, 
including stall doors and basins 
retained in any refurbishment.

SANDBOX
SHOWER BUILDING

CRIB ROOM HUT

CARPENTERS SHEDSTATION HUTS
• The original accommodation huts 

are to be conserved
• Removal of the verandah 

extensions and interconnecting 
structure is recommended

• Removal of the three huts to their 
original location adjacent to the 
existing accommodation huts is 
recommended

• The conservation policy to the 
accommodation huts should also 
apply to these huts in their original 
location
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• Repair of the existing roof sheeting 
should ensure sheets are adequately 
fixed and ridge capping replaced to 
suit the ridge length.

• Apron flashing to chimney.

• Gutters should be replaced with 
a common traditional profile in 
galvanised finish and downpipes 
replaced with circular downpipes in 
galvanised finish.

• Rainwater tanks should be corrugated 
steel and galvanised finished.

• replace timber window to match 
existing.

• Repair ceiling and wall linings with 
materials and finish to match remnants 
remaining.

• Remove partition and investigate the 
fireplace wall lining for repair.

• Reduce ground level at the rear of 
the building and install surface drain 
to divert ground water away from 
building fabric.

• Ensure rainwater is discharged clear of 
building fabric.

• Remove rubbish and  railway materials 
clear of the building to ensure fabric is 
not deteriorating.

• Remove ground levels to ensure low 
timbers are not susceptible to decay.

• Removal of the non original porch 
additions is recommended complete 
with decking and footing structures.

• Replacement of roof flashing and 
guttering and downpipes with new 
galvanised fittings is recommended. 
Retention of the original closed gutter 
is required.

• Ensure that roof drainage is dispersed 
away from building fabric.

• Remove rubbish from under floor 
areas.

• Ensure footing piers remain structurally 
sound.

• Retain all timber doors and windows 
and internal linings.

• Retain the interior as a single space.

• Remove rubbish from the site.

• ensure grass levels are kept to under 
100mm above ground level.

• Remove obsolete infrastructure and 
make good to match the natural 
ground surface.

• No fencing is permitted within the 
conservation zone.

• Duck boarding can be retained if it 
allows access across the site in wet 
weather.

ACCOMMODATION HUTS RECREATION HUT

RAILMOTOR SHED
LANDSCAPE
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POLICY 26: MAINTENANCE SCHEDULE

Objective:  A maintenance schedule for periodic inspection for 
buildings and landscape should be developed to retain the heritage 
significance of building fabric and setting to a high level of condition and 
integrity.

• Schedule inspections of the site at regular intervals and at times prior 
to storm events

• Designate a responsible person to monitor the inspections and 
initiate action to address any identified issues

• Identify deteriorated heritage fabric and prioritise remedial work to 
these areas

• 
POLICY 27: RISING DAMP

Objective:  Prevent the ingress of moisture in building external walls that 
may deteriorate heritage fabric.

• Identify areas susceptible to rising damp
• Monitor areas identified and ensure levels do not increase or result in 

salt attack of the building fabric
• Should levels increase and salt deposits are evident, investigate 

to determine source and extent and seek advice on options for 
rectification

Ensure building perimeters are inspected as part of the maintenance 
schedule

POLICY 28: DRAINAGE

Objective:  Ensure roof of buildings drain rainwater to stormwater outlets 
without the ingress of water

• Ensure roof drainage is periodically inspected as part of the 
maintenance schedule

• Inspect gutters and sumps and drains prior to storm events to ensure 
debris does not cause overflowing

• Following any evidence of failed roof drainage, inspect to determine 
the adequacy of the existing capacity and design. Confirm the 
condition and performance of all roof junctions and flashings.

• In programs for roof drainage work, redesign roof drainage to ensure 
the overflow of gutters and downpipes does not occur with the 

8.5 MAINTAINING THE PLACE
provision of failsafe outlets that discharge overflow rainwater clear 
of buildings

• Roof and plumbing replacement should match existing materials 
and profile. Ensure metal compatibility throughout roof drainage 
systems

POLICY 29: PAINT

Objective:  Maintain paint finishes to exterior and interior surfaces to 
ensure substrate material does not deteriorate. The finish on materials of 
heritage significance should be compatible with their significance.

• Maintain the paint finish to external buildings
• Investigate existing paint finishes to determine original paint finishes
• Ensure new paint finishes are compatible with existing finishes
• Maintain colour schemes to the exterior and interior of the buildings 

that are compatible with their significance 

POLICY 30: TIMBER

Objective:  Ensure timber heritage fabric is maintained. Ensure timber 
heritage fabric is repaired rather than replaced

• Maintain paint finishes to painted timberwork exposed to 
weathering

• Deteriorated timber building elements should be repaired rather 
than replaced as much as possible. 

• Ensure the repair retains as much original fabric as possible and 
new materials match the existing in species, profile and detail.

• Replace severely deteriorated timber with durable hardwood 
species timber of the same thickness and profile

POLICY 31: LANDSCAPE

Objective:  Ensure the landscape elements of the place are 
maintained to provide a high quality setting to significant buildings

• Maintain mature existing trees in good health to extend their life.
• Maintain clusters of mature trees to the north and south of the 

site, and open areas cleared of trees that allow for views that 
contribute to the setting of the place.

• Restrict any fencing or screening across the site that will create 
a visual impact and disconnection between components of the 
village and railyard complex.
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